10.

11.

12.

13.

Public Comment. (Public comment pursuant to this item should be limited to items listed
on the agenda.)

Approval of Flexible Agenda (Kathleen Conaboy, SPCSA Chair)

Approval of April 16, 2013 Meeting Minutes (Kathleen Conaboy, Chair) (Page 1)
Authority Update (Kathleen Conaboy, Chair) (Page 9)

Director’s Report (Steve Canavero, PhD, Director, SPCSA) (Page 10)

SPCSA FY14 Budget (Brian Flanner, Administrative Services Officer, SPCSA; Katie
Higday, Management Analyst, SPCSA)(Page 11)

A. New Federal Programs

B. Transition to a Stand-Alone Agency

Legislative Update (Steve Canavero, PhD, Director, SPCSA; Kathleen Conaboy,
Legislative Liaison, Chair SPCSA; Robert McCord, Legislative Liaison, SPCSA
Member; Nora Luna, Legislative Liaison, SPCSA Member ) (Page 13)

AB 205 https://nelis.leg.state.nv.us/77th2013/App#/77th2013/Bill/Overview/AB205
SB 384 nttps://nelis.leg.state.nv.us/77th2013/App#/77th2013/Bill/Overview/SB384
SB 443 nttps://nelis.leg.state.nv.us/77th2013/App#/77th2013/Bill/Overview/SB443
SB 471 nttps://nelis.leg.state.nv.us/77th2013/App#/77th2013/Bill/Overview/SB471
Other

mooOwp

Review of Academic Indicators and feedback from school administrator and governing
board meetings (Steve Canavero, PhD, Director, SPCSA; Katherine Rohrer, Education
Program Professional, SPCSA)(Page 23)

Approval of the State Public Charter School Authority Performance Framework for
implementation in the FY14/SY2013-2014 (Steve Canavero, PhD, Director, SPCSA;
Katherine Rohrer, Education Program Professional, SPCSA; Tom McCormack,
Education Program Professional, SPCSA; Brian Flanner, Administrative Services
Officer, SPCSA)(Page 27)

Discussion of the SPCSA designation as the Local Education Agency (LEA) for purposes
of Special Education (Rorie Fitzpatrick, Interim Superintendent of Public Instruction,
Nevada Department of Education; Marva Cleven, State Special Education Director,
Nevada Department of Education)(Page 53)

Presentation of the charter contract consistent with statue revised by Assembly Bill 205
(Steve Canavero, PhD, Director SPCSA)(Page 54)

Consideration of the application for renewal submitted by Nevada Virtual Academy and
recommendation to approve the Nevada Virtual Academy charter (Steve Canavero, PhD,
Director SPCSA, Don Corry, Nevada Virtual Academy Board President; Representatives
of Nevada Virtual Academy) (Page 88)

Discussion and development of policy related to the Director of the State Public Charter
School Authority pursuit of other business as described in NRS 386.5115. (Steve
Canavero, PhD) (Page 110)
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https://nelis.leg.state.nv.us/77th2013/App%23/77th2013/Bill/Overview/SB443
https://nelis.leg.state.nv.us/77th2013/App%23/77th2013/Bill/Overview/SB471

NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY

Regular Meeting Date — June 21, 2013
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14. Acknowledgement of Service (Steve Canavero, PhD, Director, SPCSA)(Page 112)
A. Elissa Wahl, SPCSA Vice Chair
B. Nora Luna, SPCSA Member
C. Marc Abelman, SPCSA Member

15. Member Comment (Page 113)

16. Public Comment. (Public comment pursuant to this item may be on any topic,
principally those related to the Nevada State Public Charter School Authority.)

17. Next meeting date: Tentatively July 25 — 26 (Meeting and Retreat) (Page)

18. Adjournment
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NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY

April 16,2013

Department of Education
700 East Fifth Street
Board Conference Room
Carson City, Nevada

And

Department of Education
9890 South Maryland Pkwy
Second Floor Conference Room
Las Vegas, Nevada

MINUTES OF THE REGULAR MEETING
(Tele Conferenced)

AUTHORITY MEMBERS PRESENT:

In Las Vegas:
Robert McCord

In Carson City:
None

Teleconference
Marc Abelman
Elissa Wahl
Kathleen Conaboy
Melissa Mackedon
Michael Van

AUTHORITY MEMBERS ABSENT:
Nora Luna

AUTHORITY STAFF PRESENT:

In Las Vegas:
Traci House, Business Process Analyst I, State Public Charter School Authority

In Carson City:
Steve Canavero, Director, State Public Charter School Authority

Katherine Rohrer, Education Program Professional, State Public Charter School Authority
Tom McCormack, Education Program Professional, State Public Charter School Authority
Angela Blair, Education Program Professional, State Public Charter School Authority
Allyson Kellogg, Management Analyst, State Public Charter School Authority

Katie Higday, Management Analyst, State Public Charter School Authority




NEVADA STATE PUBLIC CHARTER SCHOOL AUTHORITY April 16, 2013
Page-2

Danny Peltier, Administrative Assistant, State Public Charter School Authority

LEGAL STAFF PRESENT:

In Las Vegas:
None

In Carson City:
Shane Chesney, Senior Deputy Attorney General

'~ AUDIENCE IN ATTENDANCE:

In Las Vegas:
Hasan Deniz

Maria DePina
Fatih Ozer
Marlene Battle
Sebia Rabersen
Ercan Aydogdu
Cathy Ranstrom
Nick Sarisahin
Ryan Reeves

M. Gunozu
Danny Diamond
Melissa Ozaki
April Taggart
Kriby Okuda
Sarah Di Salvo
Bettina Di Salvo
Murhet Ecerslon
Ferdar Yusekkaya
John Hawk
Kathy Kubrik
Jesse Maloy
David Disalw

In Carson City:

CALL TO ORDER; ROLL CALL; PLEDGE OF ALLEGIANCE; APPROVAL OF AGENDA
Chair Conaboy called the meeting to order at 2:00p.m. with attendance as reflected above.

Agenda Item 1 - Public Comment

Members of Coral Academy’s staff and students spoke on behalf of Coral Academy and the success the school
has had over the past six years. Sarah DiSalvo started at Coral Academy in the 5™ grade. She said the school
and programs within the school has grown incredibly while she has been in attendance. She also spoke about
the numerous Advanced Placement classes that Coral offers that help students’ chances at being accepted into
the college of their choice. Marlene Battle, instructional coach at Coal Academy said she had been at the
school for three years. She started as a teacher and took over as the instructional coach. Ms. Battle said she
really likes the small class sizes and the involvements teachers can have with the students and their parents.
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She said Coral offers Differentiated instruction in order to help along different types of learners. She said the
students know that there is a lot of rigorous involved in Coral Academy, but those students also know that
within that is a love and true caring for their futures. Maria DePina, site director at 8185 Tamarus Drive
campus of Coral Academy. She has been with Coral Academy for five years, and began her tenure with the
school as the Dean of Students. She spoke about the experience she has had and how incredible the school
environment is. She also complimented the parent involvement at the school, and the partnership they share
with Coral Academy’s staff in achieving success for the students of Coral Academy. Jesse Maloy, 5™ grade
English teacher, echoed what was said by the other staff members, but also included that the classroom
environment is truly exceptional at Coral Academy and like none other that he has seen in is teaching
experience. '

Agenda Item 2 — Approval of January 8, 2013 SPCSA Board meeting minutes
Chair Conaboy noted a few grammatical corrections.

Member Van moved to approve the March 22, 2013 minutes. Member Mackedon seconded. The motion
carried unanimously.

Agenda Item 3 - Legislative Update

Director Canavero began by mentioning how busy the legislative session has been and also thanking the
legislative liaisons. SB 59, CCSD sponsored, was passed out of committee after the SPCSA decided to
withdraw the amendment which looked to be stalling the bill. SB 471, Revolving Loan Account, was noted
during the hearing that the Legislative Counsel Bureau (LCB) had suggested language for the bill that may
make the bill better, and Director Canavero said that talks were still ongoing regarding the new language and
the bill itself. SB 384, which provides for charter schools to access through a conduit issuer to tax-exempt
bonds, no longer includes the Authority as the conduit to issue bonds. The language was changed to include
business and industry to be the conduit to the bonds that charter schools would be accessing. SB 384 passed
out of the Senate Committee and had moved onto the Assembly. Director Canavero also suggested that
committee members keep an eye on SB311, which had been called a “parent trigger” bill, and it affects charter
by providing the option for charter schools with 3 consecutive years of persistent underperformance to be
improved by the parents of the children who attend the school and if that is unsuccessful the school could be
converted to an Empowerment school.

In the Assembly, AB205, which creates charter performance contracts, changes language to the lottery
Janguage in NRS, and contains default closure language. Director Canavero said that after working with
multiple parties, language had been agreed upon and the bill would be moving forward in the legislative
process. Chair Conaboy also added that language in AB205 would accommodate both the Nevada School
Performance Framework and the charter performance framework that the SPCSA had been working on.
Ditector Canavero felt that automatic closures, while a good idea, needed to be clarified with regard to
alternative schools that may not fit within the Nevada School Performance Framework.

Director Canavero finished by discussing SB453, which is a clean-up bill to existing charter school law. IT
was authored to remove the Nevada Department of Education’s role in reviewing charter applications on
behalf of the sponsor of the charter school. The process of how sponsors can become sponsors also was
clarified and increasing accountability for charter sponsors across the state.

Agenda Item 4 - Recommendation to renew the Coral Academy of Science-Las Vegas charter.
Director Canavero read from the Coral Academy of Science Las Vegas Renewal Report, which can be seen
below:

The Renewal Report for Coral Academy of Science —Las Vegas (CASLV) is a summary of the evidence
collected by the State Public Charter School Authority (SPCSA) through its analysis of documentation, review
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of the school’s Renewal Application along with an analysis of academic performance throughout the charter
term.
The decision to renew a charter for a subsequent six-year period is based on a comprehensive review of the
school’s performance guided by three questions:

1. Is the academic program a success?

2. Is the school fiscally sound?

3. Is the school a viable organization?
This report is structured around three sections: Academic, Fiscal, and Organizational. Each section contains an
overview of key findings based on a review of evidence and concludes with the Authority’s determination on
each of the three guiding questions.

CASLV data from the Nevada School Performance Framework for the 2011-2012 school year are presented in
the Authority’s Academic Profile. Percentile rankings were determined using the Nevada School Performance
Framework attribution tables released in January of 2013. Coral Academy of Las Vegas is identified as a
Quality School per the Authority’s draft framework using results from the 2011-2012 school year (the most
current growth data).
e AYP designations since Coral opened have been Adequate or High Achieving,
o FY2008 and FY 2009 AYP designations were High Achieving—Status;
o FY 2010 and FY 2011 designations were adequate; and
o FY2012 designation was High Achieving-Growth.
e Since the school opened, overall percentage of students achieving proficiency in ELA and Math has
been consistently above the Annual Measurable Objectives set by the state.
o Asmeasured by the NSPF attribution tables, proficiency rates for grades 3-6 in both Reading and Math
rank above the 95" percentile in the state.
o Asmeasured by the NSPF attribution tables, proficiency rates for grades 7-8 for Reading rank above
the 75" percentile and for Math rank above the 95™ percentile in the state.
e As measured by the NSPF attribution tables, the percentage of students meeting their Adequate Yearly
Growth targets for grades 3-8 in both Reading and Math rank above the 75" percentile in the state.
As measured by the NSPF attribution tables, the Median Growth Percentile for grades 3-8 is above the 50"
percentile for Reading and above the 75" percentile in Math.

Overall academic performance at the high school level is based on a small population of students. Although
the school meets the N-count thresholds, the overall N-count may only include ten students.

e AYP designation for FY12 for the High School was Adequate
o As measured by the NSPF attribution tables, the percentage of students proficient for 11th grade Math
ranks >25th percentile and <50th percentile in the state.
e As measured by the NSPF attribution tables, the percentage of students proficient for 11th grade
Reading ranks >50th percentile but <75th percentile in the state.
e As measured by the NSPF attribution tables, the Median Growth Percentile for both Reading and Math
ranks above the 75th percentile.
e The N-count for the 2012 grad rate was too small to allow for a statistically sound calculation.
An ongoing concern: Reporting of Subpopulations: The school consistently shows a low to non-existent
subpopulation in FRL, IEP, and ELL as reported in the 11-12 NSPF and in all AYP reports posed for 2008-
2012. Overall, is the academic program at CASLV a success? Yes.

Coral Academy of Science -Las Vegas is fiscally sound in the near term as indicated by their maintenance of
adequate liquid assets to pay liabilities that will mature in the next year and the maintenance of adequate cash
to pay over two months of operating expenses. Their fiscal sustainability outlook is positive as evidenced by
their ability to pay debts that mature at dates farther than a year in the future, their sustained positive surplus
margin over time and their positive annual cash flow.
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Coral Academy of Science-Las Vegas’ independent audit report annually shows that their financial statements
present fairly, in all material respects, the respective financial position of the governmental activities, the
aggregate remaining fund information, and the respective changes in financial position in conformity with
accounting principles generally accepted in the United States of America. The auditor’s consideration of
internal control over financial reporting did not identify any deficiencies in internal control considered to be
material weaknesses. There were no ongoing fiscal concerns.

Longitudinal analysis of the Annual Performance Audit for CASLV 2007-2012: Identification of significant
and/or repeat noncompliant findings.

19,2, 7, 10, 22, 28, below, are subsections of NAC 386.410, Performance audits: Report of compliance.

19. A determination whether the charter school complies with NRS 386.590 regarding the employment of
teachers and other educational personnel.

o Noncompliant for 2007-2008 and 2009-2010.
o Coral Academy is currently compliant.

2. A determination whether the membership of the governing body of the charter school complies with NRS
386.549 and NAC 386.345, including, without limitation, whether:

(a) The governing body consists of the number of teachers required by NRS 386.549;

(b) A majority of the members of the governing body reside in the county in which the charter school is
located; and

(¢) Each member of the governing body has filed an affidavit with the Department indicating that he or she:
(1) Has not been convicted of a felony or offense involving moral turpitude; and

(2) Has read and understands material concerning the roles and responsibilities of members of governing
bodies of charter schools and other material designed to assist the governing bodies of charter schools, if such
material is provided to him or her by the Department, as required pursuant to NRS 386.549.

e Noncompliant for 2008-2009 and 2010-2011.
o Coral Academy is currently complaint.

7 A determination whether the charter school has complied with generally accepted standards of accounting
and fiscal management.

e Noncompliant for 2010-2011 and 2011-2012
o Coral Academy has resolved this issue satisfactorily with their response to the SPCSA 2012-
2013 Annual Performance Audit.

10. A determination whether the charter school complies with NRS 386.573 regarding orders for payment of
money.

e Noncompliant for 2010-2011 and 2011-2012 ‘
o Coral Academy has resolved this issue satisfactorily with their response to the SPCSA 2012-
2013 Annual Performance Audit.

22. A description of the procedure for the enrollment of pupils in the charter school, including, without
Jimitation, whether the charter school enrolls pupils on the basis of a lottery system if more pupils who are
eligible for enrollment apply for enrollment than the number of spaces that are available.
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e Noncompliant for 2010-2011 and 2011-2012.
o The lottery/enrollment issue from the 2011-2012 APA was resolved by amendment of the
charter approved by the Authority 1/23/13.

28. A determination whether the written inventory of equipment, supplies and textbooks that is maintained
by the charter school pursuant to NAC 386.342 is current and accurate.

e Noncompliant for 2010-2011 and 2011-2012.
o Inventory is inspected once per year.

Special Education
Coral Academy of Las Vegas (CALV) Renewal — Special Education Review

o Coral Academy of Las Vegas has had no complaint reports filed with NDE for the years 2007 —2013.

o Coral Academy of Las Vegas has had no due process hearings with NDE for the years 2007 —2013.

e Coral Academy of Las Vegas turns in all required reports on time and they are complete and
compliant.

e Coral Academy of Las Vegas was monitored by NDE’s Special Education Department during the
school years 2008-2009 and 2011-2012. Subsequently, the school had to develop and implement a
Corrective Action Plan (CAP) for the following school years, 2009-2010 and 2012-2013, to address
the noncompliance issues discovered during the monitoring phase. All noncompliance issues were of
procedural and process errors. NDE is still reviewing documents submitted by CALV to complete
their CAP plan for FY13. If all documents are correct, then CALV will be put back in NDE’s
monitoring cycle; if there are still concerns, then CALV will continue to be monitored again during the
2013-2014 school year.

Ongoing concern:
1) The bylaws (Art. 3, Sec 3.2) should be updated to reflect the membership requirements of NRS
386.549.
a. Coral indicated they plan to amend the bylaws at the next meeting of the governing body.
Consistent with best practices, CASLV should strive to ensure the governance of the school reflects the
community in which they serve.

The staff of the State Public Charter School Authority recommends Coral Academy of Science charter be
renewed based on the school’s overall academic, financial, and organizational performance.

After Director Canavero completed the SPCSA staff recommendation report, members of Coral Academy of
Science Las Vegas spoke to Authority. Ercan Aydogdu, Executive Director of Coral Academy, spoke about
the growth Coral had undergone over the past 6 years. He said that the school had grown from 100 pupils to
over 1,000 in the past six years. He spoke about the focus on math and science that the school’s curriculum is
based on and the successes they have had in moving their students on from the Academy to institutions of
higher learning, Member McCord said they he thought it was important to emphasize the work Coral Academy
has done with under-served student populations and that he wanted the school to continue their due diligence
on the matter as the school moves forward.

Member McCord moved for the approval of Coral Academy of Science Las Vegas’s renewal application.
Member Abelman Seconded. The vote was unanimous.

Agenda Item 5 - Discussion and possible action related to the Director of the State Public
Charter School Authority pursuit of other business as described in NRS 386.5115

Director Canavero began by explaining that NRS 386.5115 prohibits the Director from pursuing other business
or occupation or any office of profit without the approval of the State Public Charter School Authority. He said
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for the purpose of this agenda item, other business is defined by activities that fall outside of those duties that
can be reasonably linked to the Director Duties as defined in NRS 386.512. Director Canavero asked for the
Board’s approval to engage in other business because the Director’s participation builds productive
relationships with leaders in the charter school field, raises the standing of Nevada within the charter school
sector, develops core capacities in the Director’s leadership, and keeps Nevada abreast of emerging talent as
well as best practices of charter school sponsorship.

Such activities that are deemed to be other business shall only be pursued during non-compensated time by the
State (i.e., furlough or annual leave). The Director shall report to the Authority Board on a quarterly basis any
engagement in other business during the preceding quarter. '

Member McCord said he believes these types of activities are a value-added activity for the SPCSA and all of
Nevada. Chair Conaboy said that while she agreed with everything Member McCord said she had some
concerns with the last part of the presentation regarding activities that are deemed to be other business shall
only be pursued during non-compensated time by the State (i.e., furlough or annual leave). She said that she
felt that Director Canavero did not have to participate in the outside activities on non-compensated time. She
said she felt it was part of expectations of the Authority that Director Canavero would take part in activities
that better the charter school environment in Nevada and that he need not take his own personal time to engage
in the activities. She said she had been singing Director Canavero’s praises at the legislature for his
membership on the NACSA Board of Directors and that membership help all Nevada Charter schools keep up-
to-date on model charter law and national best practices. Member McCord recommended that the Authority
approve the motion as written now, and then amend one proper counsel had been sought with regard to the
compensation of the Director. ‘

Agenda Item 6 — Member Comment

Member Wahl talked about meeting with Jim Rogers, owner of Channel 3 in Las Vegas. She appeared on
“Inside Nevada” and recorded five different series for the television show. Each segment would be airing that
week and would be focusing on homeschool, RISE Resource Center, charter schools, and educational options
for Nevada parents as a whole. '

Agenda Item 7 — Public Comment
None

Agenda Item 8 — Next meeting Date
The next SPCSA board meeting was scheduled for June 21, 2013.

Member Van moved for adjournment, Member Abelman seconded. The vote was unanimous.

The meeting was adjourned at 2:58 p.m.
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The State Public Charter School Authority will pay the Nevada Department of Education over $200,000
in indirect cost allocations for the fiscal year ending June 30, 2013 for accounting, administrative and
payroll services. Beginning July 1, 2013 the SPCSA will not pay an indirect cost allocation and will operate
as a stand-alone agency responsible for:

Operation and ongoing development of systems for
1. Nevada Accounting Procedures Law
a. NRS 353 - State Financial Administration &
b. NRS 353A - Internal Accounting and Administrative Control
2. State budgeting

a. Funding

b. Obligations

c. Work Programs
d. IFC

e. Budget Closing
3. Coding and reporting of all agency events in the State accounting system (Advantage)
4. Federal grant reporting '

5. Payroll

6. Contracts

7. Leases

8. Work Performance Standards

9. Capital assets and inventories

10. Employee Prohibitions & Penalties

11. State internal audits

12. Fiscal year closing timelines

13. Use of forms for all State agencies

14. Controller's Office Policies and Procedures Manual

15. Government Accounting Standards Board (GASB) rules & regs,

16. Comprehensive Annual Financial Report {CAFR)

Systems of control — We have established and implemented written internal controls for:
1. Revenue
Expenditures
Requisitions
Direct Purchases
Billing Claims
Stale Warrants
Travel
Procurement Cards
Inventory
. Reconciliations
. Budget oversight and Preparation
. Federal Grants
. Contracts and Leases
. Payroll and Personnel
. Records Retention
. State System Access
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Other
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‘ n a C S a _ FOR IMMEDIATE RELEASE

NATIONAL ASSOCIATION O June 14, 2013
CHARTER SCHOOL AUTHORIZERS

NACSA Praises Big Changes in Nevada's Charter School Law
Contact: Courtney Leigh Beisel, 312.376.2316, courtneyb@qualitycharters.org

In a statement released today, Greg Richmond, president and CEO of the National Association of Charter
School Authorizers, lauded Governor Brian Sandoval’s sighature of Nevada’s revised charter law. He
said:

“As both Nevada and its charter school sector continue to grow, they will be able to grow with strong,
high-quality education options for families. Over the next several years, the state will reap the benefits
of having created a system with strong standards and accountability provisions to back them up. Good
schools will be allowed to flourish and poor performers will be forced to close. The impact cannot be
overstated. We are pleased to add Nevada to the growing list of states that are getting serious about
quality.”

The new law puts in place performance-based contracts for each charter school, performance standards
for renewal and closure, additional transparency by authorizers on school performance, and the default
closure of consistently failing schools.

Richmond thanked the staff and members of the Nevada State Public Charter School Authority who
have been working to put in place strong practices to support quality. He added, “They now have a
strong law that fortifies their efforts.”

The National Association of Charter School Authorizers (NACSA) is committed to advancing excellence
and accountability in the charter school sector and to increasing the number of high-quality charter
schools across the nation. To accomplish this mission, NACSA works to improve the policies and practices
of authorizers—the organizations designated to approve, monitor, renew, and, if necessary, close charter
schools. NACSA provides training, consulting, and policy guidance to authorizers. It also advocates for
laws and policies that raise the bar for excellence among authorizers and the schools they charter. In late
2012, NACSA launched its One Million Lives campaign to give one million more children the opportunity
to attend a great school. Visit www.qualitycharters.org
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

S UBJE C T: Review of Academic Indicators
and feedback from school administrator and

governing board meetings

!/ Public Workshop MEETING DATE: June 21, 2013
/] Public Hearing AGENDA ITEM: 8

/ Consent Agenda NUMBER OF ENCLOSURE(S): 1
/] Regulation Adoption

[/ Approval

/) Appointments

/ x/ Information

// Action

PRESENTER(S): Steve Canavero, PhD, Director, SPCSA; Katherine Rohrer, Education
Program Professional, SPCSA

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 20 mins

BACKGROUND:

At the March meeting, the board approved the Financial and Organizational Frameworks.
However, the adoption of the Academic Framework was delayed to allow staff time to gain
feedback from the schools concerning their draft academic profiles.

SUBMITTED BY:




6/14/2013

Academic Indicators

School Meetings--Feedback
e\

Academic Data Timeline (11/12 Trial)

(@)

Feedback: General

« March-May (2012)
« Testing Windows

« December-May (2012-2013)
« Validation Windows

« SPCSA academic findings (April)
« NSPF academic findings (June)

O

=4 N

o Few reluctant to embrace accountability but
overall understanding it is necessary

« Performance to what standard/expectation?

e Importance of capturing the uniqueness of
each school

e College and Career Readiness needs to be
revisited

Feedback: Philosophical

O
o Appearance of Standardizing “Unique” Schools

o Voiced by some schools that are NOT typically
defined by other states as alternative.

o Parents chose our school due to XYZ

» Finally, we're only as strong as our poorest
performing school.

Feedback: Comparison Measure
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Feedback: Technical

Feedback: Alternative Framework

-O

7/

s Creation of an Alternative Schools Rating
Framework (ASRF) is currently being
developed (NDE taskforce)

» Meaningful, Rigorous, and Reflective of the
mission of the school

» “Alternative” School definition has yet to be
agreed upon

Feedback: CCR

O

- ~,
« 4-Year and 5- Year Adjusted Cohort \
Graduation Rates
+ Enrollment to Post-Secondary
institutions in the fall following ‘
graduation
» Continnous enroliment to Post-
Secondary institutions 18 month
following graduation
+ Employment or Military enlistment for
students not enrolled in a post-secondary
institution

Va
o

Feedback: CCR

O

Feedback: CCR

O

Armed Services

College Content Job skills s
-1 Readiness Assessment VAOEE?SSSI
Benchmarks System Battery

Moving Forward: Revisions for September

O
o Career and College Ready
0 2013-2014: Exploration of tools with schools
o Spring 2014: Set targets
o 2014-2015: Implement
o Systems
o School based UID validation
o General data quality
Alternative Framework
o May 2013—Creation of a taskforce
o Sept. 2013—Finalization of framework

0 2013-2014—Beta testing
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Moving Forward: Professional Development

@)

Moving Forward: Performance Framework
O
N\

o Sept./Oct. 2013
oNotify each school concerning their
2012-2013 performance against
Authority expectations

o Essential to incorporate into each
charter contract




STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

S UB JE C T: Approval of the State Public
Charter School Authority Performance

Framework processes for implementation in the
FY14/SY2013-2014

/] Public Workshop
/] Public Hearing

/] Consent Agenda
/] Regulation Adoption
/ Approval

/ Appointments

/ x/ Information

/x/ Action

MEETING DATE: June 21,2013
AGENDA ITEM: 9
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Steve Canavero, PhD, Director, SPCSA; Katherine Rohrer, Education
Program Professional, SPCSA; Tom McCormack, Education Program Professional, SPCSA;
Brian Flanner, Administrative Services Officer, SPCSA

RECOMMENDATION: Approve the Charter School Performance Framework in its entirety and
direct staff to make the necessary adjustments needed for full implementation so long as the
adjustments do not change, in a material way, the approved Framework.

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 30 mins

BACKGROUND:

SUBMITTED BY:
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Charter School Performance Framework

Objective:

To provide charter school boards and leaders with clear expectations, fact-based oversight, and
timely feedback while ensuring charter autonomy.

¢ Clear standards, timely feedback, and maximum transparency

« Objective information for schools, students, and families

« Differentiated oversight including incentives for charter schools designated as quality
* Comprehensive information to guide charter renewal determinations

Academic and
Financial
Outcomes

Differentiated
Oversight

. Mission
Intervention .
Specific
Ladder
Outcome
Performance Contract/Legal
Autonomy .
Framework Compliance

1|Page




Section 1: Introduction

This document describes the Charter School Performance Framework, the accountability
mechanism for all charter schools sponsored by the State Public Charter School Authority
(Authority).

This document provides:

e A conceptual overview of the Charter School Performance Framework (the body of the
document); along with

e The specifics regarding Performance Framework implementation, and the academic,
financial, organizational and mission specific performance standards.

In addition to establishing performance criteria for charter schools, the Charter School Performance
Framework also ensures that the Authority is accountable to charter schools.

The Authority is accountable for implementing a rigorous and fair oversight process that respects
the autonomy that is vital to charter school success. This mutual obligation drives the Charter
School Performance Framework - a collaborative effort with the common mission of improving and
influencing public education in Nevada by sponsoring public charter schools that prepare all
students for college and career success and by modeling best practices in charter school
sponsorship.

Charter School Performance Framework
Authority Obligations

Clearly communicate standards and expectations to schools;

Conduct a transparent, consistent, and predictable oversight process;

Conduct an oversight process that is respectful of schools’ autonomy;

Emphasis on student outcomes rather than compliance and process;

Provide fact-based feedback to schools and communities indicating where schools stand
relative to performance framework standards and expectations.

2|Page




Section 2: Objective of the Charter School Performance Framework

Through its mission, the Authority has the responsibility to ensure its sponsored schools prepare
all students for college and career success and to model best practices in charter school
sponsorship.

The Authority acknowledges that charter schools need autonomy in order to develop and apply the
policies and educational strategies that maximize their effectiveness.

The Charter School Performance Framework balances these two considerations.

The objective of the Charter School Performance Framework is to provide charter school boards
and leaders with clear expectations, fact-based oversight, and timely feedback while ensuring
charter school autonomy.

In addition to achieving this objective, the Performance Framework should deliver important
secondary benefits:

e Incentives for charter schools designated as quality that regularly achieve their academic,
financial, organizational, and mission specific performance standards;

o Comprehensive information for data-driven and merit-based charter renewal and contract
revocation/termination;

Differentiated oversight based on each school’s performance and maturity;

e Maximum transparency so all stakeholders can understand where charter schools are
meeting or exceeding performance standards, and where they are failing to achieve
performance standards; and

e Objective information for students and families who want to learn more about the charter
schools in their community.

The Performance Framework describes methods that seek the optimal balance between oversight
and autonomy, while delivering the secondary benefits important to each targeted stakeholder. The
Performance Framework is a dynamic process subject to continuous review and improvement.

Autonomy

Accountability

3|Page




Section 3: Performance Framework Components

The Performance Framework provides for the evaluation of schools based on their ability to
operate as sound, independent entities that successfully serve all students. The Authority has
selected components that strike the balance between easy-to-submit documents and data that
provide fact-based insight on school performance.

_ Routine Year Round Submissions

During the year, schools are required to submit a variety of documents to the Authority and the
Department of Education. It is vital that this information is submitted by the given due date. These
required submissions are often linked to funding allotments or federal reporting requirements. See the
Reporting Requirements Manual for greater detail on each requirement and its function.

Academic, Financial, Organizational and Mission Specific Indicators

Academic - Academic achievement determinations for all schools will be based on student progress
over time (growth), student achievement (status), and college and career readiness.

Financial - The near term fiscal health of schools is assessed through four measures: 1) Current Ratio;
2) Unrestricted Days Cash on Hand; 3) Enrollment Forecast Accuracy; and 4) Debt Default. The fiscal
sustainability of schools is assessed through four different measures: 1) Total Margin; 2) Debt to Asset
Ratio; 3) Cash Flow; and 4) Debt Service Coverage Ratio. These measures will be evaluated quarterly
and a profile published annually based on each school’s audited financial statements.

Organizational - Defines the operational standards to which a charter school should be accountable to
its sponsor and the public. It is designed to treat all schools as though they are the same only in terms of
meeting minimum legal and ethical requirements.

Mission Specific - The Authority may, upon request of the governing body of a charter school, include
additional rigorous, valid and reliable performance indicators that are specific to the mission of the
charter school and complementary to the existing framework measures.

Annual Review

The annual review is a process that compiles data from the routine year-round submissions; academic,
financial, organizational and mission specific indicators and oversight to provide an evaluation of school
performance. In the annual review, each school will receive an academic and financial profile, an
organizational overview of compliance, and a review of mission specific indicators

Annual reviews will be provided to charter school boards and school leaders each fall following the
release of the State’s star ratings. We are committed to clearly communicating information from the
annual review to families, schools, and the public. These reviews will also be posted on the Authority
website.

Mid-Term Review

The mid-term review is a process that compiles all annual reviews and provides a three year
longitudinal evaluation of school performance. The mid-term review includes a site visit to gather
qualitative data that complements the quantitative findings. The results of the mid-term review
provide stakeholders with a multi-year analysis of school performance and status of the school
related to expectations at time of renewal.

4|Page




Section 4: Performance Framework Process Description

The Authority has studied best practices to develop the Performance Framework process depicted
in this flowchart. Throughout the school year, every charter school will submit scheduled
documents and data that enable us to assess their compliance with laws and regulations, and their
progress in achieving important school milestones.

The routine year round submissions are indicated in the Reporting Requirements Manual.

The Authority believes in conducting its oversight in a manner that is respectful of school autonomy
and differentiated based upon charter school performance and maturity. Charter schools with a
track record of compliance and performance do not need the same level of oversight as charter
schools without such a track record. The Authority’s oversight plan includes the opportunity for
schools during their first three years of operation, based on compliance and performance, to
transition from demonstrated compliance to assumed compliance.

Every charter school will receive an Annual Review and a three year Mid-Term review. The reviews
analyze a school’s academic, financial, organizational, and mission specific performance along with
information collected from the ongoing oversight processes. The parameters of these analyses are
indicated in detail in Appendix A, “Detailed Academic Performance Indicator Descriptions”,
Appendix B, “Detailed Financial Performance Indicator Descriptions”, and Appendix C, “Detailed
Organizational Performance Indicator Descriptions.” The mission specific indicators will be
finalized at the beginning of the second school year using the first school year as the baseline.

Site visits afford a sponsor with an opportunity to appreciate a qualitative aspect of the school not
directly measured in ways other than observation or personal interaction. The Authority has two
types of official site visits: Mid-Term Review and Targeted. The Mid-Term Review site visit is
guided by a clear purpose and rubric that complements the quantitative findings. A Targeted site
visit is driven by specific circumstances where the frequency and intensity of the visit will depend
upon a particular circumstance.

e Intervene as needed
e Routine Document and Data Submissions
e Data Analysis

Ongoing
Oversight

~~

¢ Academic and Financial Performance Designations
e Organizational Compliance Findings
» Mission Specific, if applicable

Performance
Framework

~~

|\

e Compilation of Performance Ratings
Annual » Compilation of any Notices of Concern or Breach and Intervention
Review Ladder Findings
%7  Presented to key stakeholders
Mid-Term e Longitudinal three year review of performance
Review  Presented to key stakeholders
e Communicate school’s position relative to renewal/non-renewal
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Section 5: Intervention Ladder

Occasionally, the routine Performance Framework process will result in adverse findings. Charter
schools may fall out of compliance on important legal or contractual requirements. Academic
standards may not be met. Financial sustainability may become an issue. When these situations

occur, the Authority may need to intervene.

Level 1: Notice of Concern
A school enters Level 1
upon receiving a Notice of

Concern.

Level 2: Notice of Breach
A school enters Level 2
when it fails to comply with
a material term or
condition of its charter

contract.

Level 3: Intent to Revoke
A school enters Level 3
when it fails to meet its
requirements or schedule
to remedy a Notice of
Breach.

All schools begin outside of the intervention ladder and are
considered to be in Good Standing. Schools in good standing
receive non-intrusive regular oversight and submissions
tracking. Schools must meet performance targets and
expectations including compliance and maintain open
communication with us in exchange for this level of non-
intrusive oversight.

Schools can enter Level 1 of the intervention ladder if the
Authority receives a verified complaint of material concern, or
if regular oversight generates significant questions or concerns.
We will communicate with school leaders, parents, and any
other necessary stakeholders to verify complaints. We will
contact the Board president and school leaders to issue a
formal Notice of Concern. The Notice of Concern contains
specific actions and due dates required to remedy the concern.
Upon remedying the concern, the school returns to Good
Standing. If the concern is not remedied in the time allotted, the
school progresses to Level 2 of the intervention ladder.

At Level 2, the school is issued a Notice of Breach. The Notice of
Breach outlines the actions necessary to cure the breach. A
school can enter the ladder at Level 2 if it fails to comply with a
material term or condition of its charter contract. Once a Notice
of Breach is issued, the Authority monitors the school’s

implementation of the steps required to cure the breach. Once
the school has met the Notice of Breach requirements, they exit
from Level 2 and return to Good Standing.

Failure to meet the requirements specified in the Notice of Breach will result in entry to Level 3,
charter school revocation/termination review. The review may include additional visits to the
school or an in-depth audit to assess financial and organizational health. Schools in Level 3 are at
risk of contract revocation/termination. Schools may also progress on the ladder to Level 3 if they
receive repeated Notices of Breach in the same school year. Findings from the Intent to Revoke will
determine whether a school enters into revocation/termination proceedings or is granted a revised
Notice of Breach, returning to Level 2.

In unfortunate cases, data gathered from the Performance Framework process can be used to
directly initiate charter school revocation/termination proceedings. The Authority recognizes the
severity of this process and will use this right only in the case of persistent shortcomings or a grave
incident that threatens the health, safety, or welfare of children.
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Section 6: High-Stakes Decisions

The Authority will consider the collective record of a school’s academic, financial, organizational
and mission specific performance when making high-stakes decisions, though the academic
performance will be the most important factor in most decisions.

Contract Renewal

The Performance Framework provides information necessary for merit-based charter renewal
decisions. Decisions will be made in accordance with statute and regulation and based on
longitudinal information over a school’s charter term. Once a school is recommended for renewal
and approved by the Authority the school will receive a renewal term length of six years as defined
by law.

Performance Expectation
e Academic: Schools seeking renewal must be designated “Adequate” or above on the
Authority Academic Framework plus receive a three-star rating or above on the Nevada
School Performance Framework in the preceding school year.
e Financial: Schools must be rated as financially sustainable.
e Organization: Schools must be considered compliant with the material terms and conditions
of its charter contract.

Streamlined Renewal

Schools designated as quality schools by the Authority may qualify for the streamlined renewal
process. Quality schools are schools ranked on the Authority Academic Framework as “Exceeds” or
“Exceptional” and on the Nevada School Performance Framework as a four or five-star school.

Contract Termination
The following performance outcomes may be cause for revocation/termination of a school’s
charter:
e Persistent Underperformance: A school with any combination of “Unsatisfactory” or
“Critical” designations on the Authority Framework and two-star or one star ranking on the
Nevada School Performance Framework for three consecutive academic reporting cycles.

Auto-Termination

As defined by law, starting with the 2013-2014 school year, a charter school must be closed after
obtaining three consecutive ratings of one-star on the Nevada School Performance Framework.

Performance Framework Ranking/Designation

Designation NSPF Authority Timeframe
Contract Renewal 3-stars or above AND | “Adequate” or above Preceding Year
Expectation
Quality 4-star or 5-star AND @ “Exceptional” or “Exceeds Preceding Year
Contract Any combination of =~ AND | Any combination of Three consecutive years
Termination 1-star or 2 star “Unsatisfactory” & “Critical”

Auto-Termination 1-star Three consecutive years

starting in 2013-2014
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Section 7: Performance Framework Timeline

The Performance Framework is implemented according to an annual timeline. The goals of the
timeline: a) to set clear expectations for the Authority interaction with schools; while b)
standardizing the oversight process.

Beginning of
the School Year

¢ Schools receive the Operations Manual from the Authority
 Schools receive the Reporting Requirements Manual from the
Authority

¢ School board members and leaders contact the Authority with
any questions

A4

During the
School Year

e Schools submit the required documents listed in the Reporting
Requirements Manual on time

¢ The Authority tracks submissions and school performance
framework indicators

» Schools may receive a site visit

o If issues arise or deficiencies are observed, schools enter the
intervention ladder

A%

End of the
School Year

¢ The Authority summarizes all collected school performance
data and assigns performance designations

e The Authority creates school annual reviews that combine
performance scores, site visit data, and school submission
performance

¢ The Authority shares annual reviews with school leaders,
school boards, and the public

A\

Schools should contact the Authority at any time for additional support on and information
about meeting any of the Performance Framework components.
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Appendix A: Detailed Academic Performance Indicator Descriptions

Points awarded for

Designations designation

Quality

Meets Standard
Approaches

Does Not Meet Standard Unsatisfactor

Missing or not applicable

Minimum
score for | Maximum score for
designation designation

Designations

Quality

Meets Standard

Does Not Meet Standard

Elementary Weight 60.00% 40.00%

Middle School Weight 60.00% 40.00%

High School Weight 40.00% 30.00% 30.00%




Academic Performance Framework—June 5, 2013 version

2.1 Student Progress Over Time (Growth)

2.1.a Are schools making adequate progress based on the school’s Median Student Growth Percentiles in reading?
Exceptional: >95" percentile

Exceeds: >75" percentile and <95" percentile

Adequate: >50" percentile and <75™ percentile

Approaches: >25"™ percentile and <50" percentile

Unsatisfactory: >5™ percentile and <25" percentile

Critical: <5" percentile

2.1.b Are schools making adequate progress based on the school’s Median Student Growth Percentiles in math?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: >25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25™ percentile
Critical: <5" percentile

2.1.c Are schools making adequate growth based on the percentage of students meeting AGP in reading?

Exceptional: >95" percentile

Exceeds : >75™ percentile and <95" percentile
Adequate: >50™ percentile and <75" percentile
Approaches: >25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25 percentile
Critical: <5" percentile

2.1.d Are schools making adequate growth based on the percentage of students meeting AGP in math?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: >25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25™ percentile
Critical: <5" percentile




2.1.e Using Adequate Growth results, are schools meeting AGP in reading when compared with the traditional schools that charter
school student would otherwise attend? The difference between the AGP of the charter and the weighted AGP of the traditional school

IS:

Exceptional: >20

Exceeds: >10 and <20
Adequate: >0 and <10
Approaches: >-10 and <0
Unsatisfactory: >-20 and <-10
Critical: <-20

2.1.f Using Adequate Growth results, are schools meeting AGP in math when compared with the traditional schools that charter
school student would otherwise attend? The difference between the AGP of the charter and the weighted AGP of the traditional

schools is:

Exceptional: >20

Exceeds: >10 and <20

Adequate: >0 and <10

Approaches: >-10 and <0

Unsatisfactory: >-20 and <-10

Critical: <-20

2.1.g Are students in sub-groups (FRL, ELL, IEP) making adequate growth based on the percentage of students meeting AGP in
reading?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: >25" percentile and <50" percentile

Unsatisfactory:

>5" percentile and <25™ percentile

Critical: <5" percentile

2.1.h Are students in sub-groups (FRL, ELL, IEP) making adequate growth based on the percentage of students meeting AGP in
math?

Exceptional: >95" percentile

Exceeds: >75" percentile and <95" percentile

Adequate: >50" percentile and <75" percentile

Approaches: >25" percentile and <50" percentile

Unsatisfactory:

>5™ percentile and <25" percentile

Critical:

<5" percentile




2.2 Student Achievement (Status)

2.2.a Are students achieving proficiency on state examinations in reading?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50™ percentile and <75" percentile
Approaches: >25™ percentile and <50" percentile
Unsatisfactory: >5" percentile and <25 percentile
Critical: <5" percentile

2.2.b Are students achieving proficiency on state examinations in math?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: >25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25™ percentile
Critical: <5" percentile

2.2.c Using proficiency rates, are schools achieving proficiency in reading when compared with the traditional schools that charter
school student would otherwise attend? The difference between the proficiency rate of the charter school and the weighted proficiency
rate of the traditional schools is:

Exceptional: >30

Exceeds: >15 and <30
Adequate: >0 and <15
Approaches: >-15 and <0
Unsatisfactory: >-30 and <-15
Critical: <-30

2.2.d Using proficiency rates,, are schools achieving proficiency in math when compared with the traditional schools that charter
school student would otherwise attend? The difference between the proficiency rate of the charter school and the weighted proficiency
rate of the traditional schools is:

Exceptional: >30

Exceeds: >15 and <30
Adequate: >0 and <15
Approaches: >-15and <0
Unsatisfactory: >-30 and <-15
Critical: <-30




2.2.e Are students in sub-groups (FRL, ELL, IEP) achieving proficiency on state examinations in reading?

Exceptional: >95" percentile

Exceeds: >75" percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: >25™ percentile and <50" percentile
Unsatisfactory: >5" percentile and <25 percentile
Critical: <5" percentile

2.2.f Are students in sub-groups (FRL, ELL, IEP) achieving proficiency on state examinations in math?

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50" percentile and <75" percentile
Approaches: > 25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25™ percentile
Critical: <5" percentile

2.3: Career and College Readiness

2.3.a Based on scores obtained from EXPLORE and PLAN, are students making adequate growth for being college ready by the time
they graduate?

Exceptional: Average growth for all students in Math would be >3 points
Average growth for all students in English would be >3 points

Exceeds: Average growth for all students in Math would be > 2.3 points and <3 points
Average growth for all students in English would be >2.4 and <3 points

Adequate: Average growth for all students in Math would be >2points and <2.3 points
Average growth for all students in English would be >2 points and < 2.4 points

Approaches: Average growth for all students in Math would be >1.5 points and <2 points
Average growth for all students in English would be >1.5 points and < 2 points

Unsatisfactory: Average growth for all students in Math would be >1 point and <1.5 points
Average growth for all students in English would be >1 point and <1.5 points

Critical: Average growth for all students in Math would be <1 point
Average growth for all students in English would be <1 point




2.3.b Are students on target for being college ready by the time they graduate as measured by the EXPLORE and PLAN college
readiness bench marks in English and Math?

English

Exceptional: >76%

Exceeds >66% and <76%
Adequate: >56% and <66%
Approaches: >46% and <56%
Unsatisfactory: >36% and <46%
Critical: <36%

Math

Exceptional: >45%

Exceeds >35% and <45%
Adequate: >25% and <35%
Approaches: >15% and <25%
Unsatisfactory: >5% and <15%
Critical: <5%

2.3.c Are students graduating from high school?
e Based on a four-year adjusted cohort graduation rate
e Based on a five-year adjusted cohort graduation rate

Exceptional: >95" percentile

Exceeds: >75™ percentile and <95" percentile
Adequate: >50™ percentile and <75" percentile
Approaches: >25" percentile and <50" percentile
Unsatisfactory: >5" percentile and <25 percentile
Critical: <5" percentile

2.3.d Do students have the content and skill knowledge needed to succeed beyond high school?

Exceptional:

Exceeds:

Adequate:

Approaches:

Unsatisfactory:

Critical:




Appendix B: Detailed Financial Performance Indicator Descriptions

The Financial Performance Framework is composed of both near term and sustainability indicators, each having
four measures. It is important to note that the Framework is not designed to evaluate a school’s spending
decisions. It does not include indicators of strong financial management practices, which are laid out in the
organizational performance framework. The Financial Performance Framework analyzes the financial performance
of a charter school, not its processes for managing that performance.

1 - 7
Near Term Indicator
1.a. Current Ratio: ]
Current Assets divided by Current Liabilites —__ Measure
Meets Standard:

[ Current Ratio is greater than 1.1 r
or Metric

O Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current yea last year’s)

Note: For schools in their first or second year of operation, the current ratio must be greater than 1.1. —

Does Not Meet Standard: Ta rget

O Current Ratio is between 0.9 and 1.1

Or

O Current Ratio is between 1.0 and 1.1 and one-year trend is negative
Falls Far Below Standard:

O Current ratio is less than 0.9

Near Term Measures

1) The current ratio depicts the relationship between a school’s current assets and current liabilities.

Overview: The current ratio measures a school’s ability to pay its obligations over the next twelve months. A
current ratio of greater than 1.0 indicates that the school’s current assets exceed its current liabilities, thus
indicating ability to meet current obligations. A ratio of less than 1.0 indicates that the school does not have
sufficient current assets to cover its current liabilities and is not in a satisfactory position to meet its financial
obligations over the next 12 months.

Source of Data: Audited balance sheet.

Near Term

Current Assets divided by Current Liabilities

Meets Standard:

O Current Ratio is 1.1 or greater.

or

O Current Ratio is between 1.0 and 1.1 and one-year trend is positive.

Note: For schools in their first or second year of operation, the current ratio must be greater than 1.1.

Does Not Meet Standard:

[ Current Ratio is between 0.9 and .99

Or

[ Current Ratio is between 1.0 and 1.1 and one-year trend is negative.

Falls Far Below Standard:
O Current ratio is less than 0.9




2) The unrestricted days cash on hand ratio indicates how many days a school can pay its operating
expenses without another inflow of cash.

Overview: The unrestricted days cash ratio defines whether or not the school has sufficient cash to meet its day-to-
day obligations.

Source of Data: Audited balance sheet and income statement.

Near Term

Unrestricted Cash divided by (Total Expenses/365)

Meets Standard:

0 60 Days Cash or more

or

[ Between 30 and 60 Days Cash and one-year trend is positive

Note: For schools in their first or second year of operation, they must have a minimum of 30 Days Cash.
Does Not Meet Standard:

O Days Cash is between 15 and 29 days

Or

[0 Days Cash is between 30 and 60 days and one-year trend is negative

Falls Far Below Standard:
O Less than 15 Days Cash

3) Enrollment forecast accuracy tells authorizers whether or not the school is meeting its enrollment
projections, thereby generating sufficient revenue to fund ongoing operations.

Overview: The enrollment forecast accuracy depicts actual versus projected enrollment. A school budgets based
on projected enrollment but is funded based on actual enroliment; therefore, a school that fails to meet its
enrollment targets may not be able to meet its budgeted expenses.

Source of Data:

e Projected enrollment — Charter school board-approved enroliment budget for the year in question.
e Actual enrollment.

Near Term

Actual Enrollment divided by Enroliment Projection in Board-Approved Budget

Meets Standard:

O Enrollment Forecast Accuracy equals or exceeds 95% in the most recent year and equals or exceeds 95% each of the last
three years

Note: For schools in their first or second year of operation, Enroliment Forecast Accuracy must be equal to or exceed 95%
for each year of operation.

Does Not Meet Standard:

O Enrollment Forecast Accuracy is between 85% and 94% in the most recent year

or

O Enrollment Forecast Accuracy is 95% or greater in the most recent year but does not equal or exceed 95% or greater each
of the last three years

Falls Far Below Standard:
O Enrollment Forecast Accuracy is less than 85% in the most recent year




4) Debt default indicates if a school is not meeting debt obligations or covenants.

Overview: This metric addresses whether or not a school is meeting its loan covenants and/or is delinquent with its
debt service payments.

Source of Data: Notes to the audited financial statements.

Near Term

Meets Standard:
O School is not in default of loan covenant(s) and is not delinquent with debt service payments

Does Not Meet Standard:
0 Not Applicable

Falls Far Below Standard:
O School is in default of loan covenant(s) or is delinquent with debt service payments




Sustainability Measures

1) Total margin measures the deficit or surplus a school yields out of its total revenues; in other words,
whether or not the school is living within its available resources

Overview: The total margin measures if a school operates at a surplus (more total revenues than expenses) or a
deficit (more total expenses than revenues) in a given time period. The aggregated three-year total margin is
helpful for measuring the long-term financial stability of the school by smoothing the impact of single-year
fluctuations on the single year total margin indicator.

Source of Data: 3 years of audited income statements

Sustainability
Net Surplus divided by Total Revenue

Aggregated Total Margin:
Total 3 Year Net Surplus divided by Total 3 Year Revenues

Meets Standard:

[ Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is positive

or

O Aggregated Three-Year Total Margin is greater than -1.5%, the trend is positive for the last two years, and the most recent
year Total Margin is positive

Note: For schools in their first or second year of operation, the aggregate Total Margin must be positive.

Does Not Meet Standard:
[0 Aggregated Three-Year Total Margin is greater than -1.5%, but the trend is negative.

Falls Far Below Standard:

[0 Aggregated Three-Year Total Margin is less than -1.5%
or

[ Current year Total Margin is less than -10%

2) The debt to asset ratio measures the amount of liabilities a school owes versus the assets they own;
the extent to which the school relies on borrowed funds to finance its operations.

Overview: The debt to asset ratio compares the school’s liabilities to its assets. Simply put, the ratio demonstrates
what a school owes against what it owns. A lower debt to asset ratio generally indicates stronger financial health.

Source of Data: Audited balance sheet

Sustainability

Total Liabilities divided by Total Assets

Meets Standard:
[ Debt to Asset Ratio is less than 0.90

Does Not Meet Standard:
[ Debt to Asset Ratio is between 0.90 and 1.0

Falls Far Below Standard:
[J Debt to Asset Ratio is greater than 1.0




3) The cash flow measure indicates a school’s change in cash balance from one period to another.

Overview: Cash flow indicates the trend in the school’s cash balance over a period of time. This measure is similar
to days cash on hand, but indicates long-term stability versus near-term. Since cash flow fluctuations from year-to-
year can have a long-term impact on a school’s financial health, this metric assesses both three year cumulative
cash flow and annual cash flow.

Source of Data: 4 years of audited balance sheets

Sustainability

Three-Year Cash Flow = (Prior Year 3 Total Cash) — (Year O Total Cash)
One-Year Cash Flow = (Prior Year 1 Total Cash) — (Year O Total Cash)

Meets Standard:

O Three-year cumulative cash flow is positive and cash flow is positive each year.

or

O Three-year cumulative cash flow is positive, cash flow is positive in two of three years, and cash flow in the most recent
year is positive.

Note: For schools in their first or second year of operation, they must have positive cash flow.

Does Not Meet Standard:

O Three-year cumulative cash flow is positive, but the trend is negative.

Falls Far Below Standard:
O Three year cumulative cash flow is negative.

4) The debt service coverage ratio indicates a school’s ability to cover its current year debt obligations.

Overview: This ratio measures whether or not a school can pay the principal and interest due on its debt based on
the current year’s net income. Depreciation expense is added back to the net income because it is a non-cash
transaction and does not actually cost the school money. The interest expense is added back to the net income
because it is one of the expenses an entity is trying to pay, which is why it is included in the denominator.

Source of Data:
e Net income: audited income statement
e Depreciation expense: audited cash flow statement
e Interest expense: audited cash flow statement
e Principal and interest obligations: provided from the school

Sustainability

(Net Income + Depreciation + Interest Expense)/(Principal and Interest Payments)

Meets Standard:
[ Debt Service Coverage Ratio is equal to or exceeds 1.10

Does Not Meet Standard:
[ Debt Service Coverage Ratio is less than 1.10

Falls Far Below Standard:
O Blank




Appendix C: Detailed Organizational Performance Indicator Descriptions
I Educational Program

1. Essential terms of the charter agreement

a. The school complies with the essential terms of the education program as
stated in the charter.

b. The school, if intended primarily for at-risk pupils, complies with NRS 386.500
and NAC 386.150(9) regarding serving at-risk pupils.

2. Education requirements

a. The school complies with NRS 386.550(1)(i) and NRS 389.018(1) by providing
instruction in the core academic subjects.

b. The school complies with NRS 386.550(1)(i) by providing the courses of study
required for promotion or graduation.

¢. The school complies with NRS 386.550(1)(f) and NAC 386.350(7) regarding
amount of instructional time.

d. The school complies with NRS 386.583 regarding academic retention
requirements.

e. The school complies with applicable promotion and graduation requirements.

f. The school complies with applicable statutes and regulations regarding the
state’s adopted curriculum content standards.

g. The school complies with NRS 386.550(1)(g) and Chapters 389 of NRS and NAC
regarding state assessments and testing practices.

h. The school complies with all applicable requirements regarding programming
and reporting resulting from federal or non-DSA state funding including Title |,
Title lla, and Title IlI.

3. Students with disabilities

a. The Charter School assures that it will adopt procedures that align with state
and federal requirements in the following areas: [special education].

4. English Language Learner Students

a. Proper steps for identification of students in need of ELL services.

b. Appropriate and equitable delivery of services to identified students.



c. Appropriate accommodations on assessments.

d. Evaluation of ELLs’: English Language Progress and Attainment (Exiting from
program-Proficiency), and content Achievement.

e. Ongoing monitoring of exited students (for 2 years after program exit).
f. Assess the success of the ELL program and modify it where needed.

g. Collection and Reporting of Timely and Accurate Data upon Request of the
NDE/SPCSA.

Il.  Financial Management and Oversight

1. Financial Reporting and compliance

a. The school complies with NAC 387.625, NAC 387.775(5), NAC 387.775(6) and
NAC 387.775(9) regarding completion and on-time submission of the annual
independent audit and corrective action plans, if applicable.

b. The school complies with NRS 386.570 regarding all money received must be
deposited in a financial institution in this state.

¢. The school complies with NRS 386.550, NAC 387.720 and NAC 387.725
regarding the adoption of a budget.

d. The governing body of the school complies with NRS 387.303 regarding the
annual report of budget.

e. The governing body of the school complies, in writing, with NRS 386.573
regarding orders for payment of money.

f. The school has submitted required expenditure reporting to InSite
(Schoolnomics Consulting Services) required by the Legislative Counsel Bureau
as authorized by NRS 218E.625 and NRS 386.605: yes/no.

2. Financial management and oversight

a. An unqualified audit opinion in an annual independent audit as required by
NAC 387.625 and NAC 387.775.

b. An annual independent audit, as required by NAC 387.625 and NAC 387.775,
devoid of significant findings and conditions, material weaknesses, or significant
internal control weaknesses.



¢. An annual independent audit, as required by NAC 387.625 and NAC 387.775
that does not include a going concern disclosure in the notes or an explanatory
paragraph within the audit report.

d. The school’s governing body has adopted written financial policies.

e. Internal control consideration as a basis for design of the annual independent
audit in conformity with NAC 387.625 and NAC 387.775.

f. Financial Transaction Testing in conformity with NAC 387.625 and NAC 387.775.
lll.  Governance and Reporting

1. Governance and reporting

a. Board policies adopted by the board and housed in AOIS’ Permanent Files, if
such policies have been adopted by the board and submitted into AOIS.

b. NRS 386.520, Board bylaws as approved by the sponsor.

¢. NRS 386.550, Open Meeting Law.

d. NRS 386.549, Conducting at least quarterly meetings.

e. NRS 386.549, Salary for meeting attendance.

f. NRS 386.549, Submission of signed and notarized affidavit for board service.
g. NRS 386.549, Board composition/required membership.

h. NAC 387.770(3), Designation of the person responsible for the maintenance of
property, equipment and inventory records.

i. NRS 386.605, Annual report of accountability.

j- NRS 385.357(6), Plan to improve the achievement of pupils.

2. Management accountability

a. NAC 386.405(5), Evaluation of any EMO with which the school has contracted,
per the written performance agreement between the board and the EMO if
applicable.

b. NAC 386.405(6), Provision by the EMO, if applicable, of the financial report.

¢. NAC 386.410(5), Evaluation of the performance of each entity with whom the
board has entered into a contract, including the school administrator.



d. NAC 386.405(4), If applicable, approval of the appointment of key personnel
who are directly employed and provided to the school by an EMO.

3. Reporting requirements

a. The school complies with reporting requirements as described in the AOIS
Reporting Requirements Manual including those related to the AOIS Permanent
Files.

b. The school complies with reporting requirements related to an authorizer-
imposed corrective action plan or notice of concern, if applicable.

Students and Employees

1. Rights of students

a. The school’s lottery method, maintenance of an enrollment waiting list, and
enrollment practices are consistent with guidance provided by the Authority on
its website.

b. The school’s enrollment recruiting and advertising comply with the school’s
charter school application as stated in Required Element A.7.4 and elsewhere.

c¢. The school collects, protects and uses student information appropriately.

d. The school complies with NRS 386.555 regarding the prohibition of support by
or affiliation with religion or religious organizations.

e. The school complies with NRS 386.585 and NRS 392.4655-.4675 regarding
school discipline.

2. Attendance goals

a. The school complies with NAC 386.350 regarding attendance.

3. Staff credentials

a. The school complies with NRS 386.590 regarding staff credentialing.

4. Employee rights

a. The school complies with NRS 386.595 regarding employee rights.

5. Background checks

a. The school complies with NRS 386.588 regarding criminal history of employees.



V. School Environment

1. Facilities and transportation

a. Have current fire, building, health and asbestos inspection documents and
approvals, including the certificate of occupancy, been submitted into AOIS in
compliance with NAC 386.170?

b. The school complies with NAC 386.215 regarding insurance coverage by
submitting into AOIS the current Affidavit for Provision of Insurance Coverage.

c. The school complies with Section C.4 of its charter school application and NRS
392.300-392.410 regarding pupil transportation.

2. Health and safety

a. The school complies with NRS 389.065 (sex education); NRS 391.207-391.208
(nursing services); NRS 392.420, 392.425, 392.430, 392.435, 392.437, 392.439,
392.443, 392.446, and 392.448 (school health and safety); and NAC 389.2423,
389.2938, 389.381, and 389.455.

b. The school complies with NRS 392.616 regarding establishment of a crisis and
emergency response development committee.

c. The school complies with NRS 392.624 regarding annual review and update of
the NRS 392.620 plan for responding to a crisis or emergency.

3. Information management

a. The school complies with the Family Educational Rights and Privacy Act
(FERPA), the Protection of Pupil Rights Amendment, and the Military Recruiter
Provisions of the NCLB Act of 2001.

b. The school complies with applicable state or federal freedom of information
requirements.

¢. The school complies with applicable student record transfer requirements.

d. The school complies with applicable requirements for the proper and secure
maintenance of testing materials.

VI. Additional Obligations

1. Additional obligations

a. The school and its governing body comply with the terms and conditions of its
charter.



b. The school complies with NAC 386.342 and NAC 387.770 regarding inventory
documentation.

¢. The school (applicable only to high schools) complies with NRS 386.550(1)(m)
and NAC 386.350(10) regarding notification of accreditation status.

d. The school complies with NRS 386.550(1)(c) and Section C.2 of its charter
school application regarding fees.

e. The school complies with requirements regarding maintenance of personnel
records.

f. The school complies with NAC 386.345(2) and NRS 332.800 regarding
purchasing and prohibition of board member interest in contracts.

g. The school complies with NRS 392.040 regarding age of enrollment in grades K,
1and 2.
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CHARTER CONTRACT

This agreement constitutes a Charter Contract (the “Charter Contract”) executed

on this day of 2 by and
between the State Pubhc Charter School Authority (the “Authority”), and

(the “Applicant(s)”) (collectively, the “Parties”) to establish
and operate the __CHARTER SCHOOL (the “Charter
School”), an independent and autonomous pubhc school authorized to operate in the
State of Nevada.

RECITALS

"WHEREAS, The primary considération of- the 1eglslature in enacting . legislation to
authorize charter schools is to serve the best 1nterests of all pupils, including pupils who
may be at risk; and :

WHEREAS, The 1ntent10n of the 1eg1slature is to prov1de

1. The board of trustees of school dlstrlcts with a method to experiment with
providing a varlety of 1ndependent pubhc schools to the pupils of this state;

2. A framework for such experlmentatlon |

L

3. A mechanlsm by whlch the results achleved by charter schools may be measured
and analyzed and ’

N

4. A procedure by Wthh the pos1t1ve results achieved by charter schools may be
replicated and the negatr_ve results may be identified and eliminated; and

WHEREAS, Itis further the intehtion of the legislature to provide teachers and other
educational personnel, parents, legal guardians and other persons who are interested in
the system of public education in this state the opportunity to:

1. Improve the learning of pupils and, by extension, improve the system of
public education;

2. Increase the opportunities for learning and access to quality education by pupils;

3. Encourage the use of different and innovative teaching methods;

Charter Renewal Template Revised 6-18-2013
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4. Establish appropriate measures for and assessments of the learning achieved by
pupils who are enrolled in charter schools;

5. Provide a more thorough and efficient system of accountability of the results
achieved in public education in this state; and

6. Create new professional opportunities for teachers and other educational
personnel, including, without limitation, the opportunity to increase the
accessibility and responsibility of teachers and other educatlonal personnel for the
program of learning offered;" :

WHEREAS, The Authority is authorized by the Leglslature to sponsor charter
schools pursuant to NRS 386.509; and -

WHEREAS, on [DATE], the State Bo‘ardct Education approved the proposed
charter application as set forth in Exhibit #5 (1n1t1a11y or as amended the “Charter
Application”) and incorporated herein; and - :

WHEREAS, on [DATE], the Parties have prev10us1y entered into an
agreement (the “Written Agreement ) dated [DATE] for the establishment of the
School; and

WHEREAS on [DATE], the Partles prev10us ertten Agreement will expire; and

WHEREAS, on [DATE], the Authorlty approved the renewal application as set
forth in Exhibit #4 (“Charter Renewal Apphcatlon”) the terms of which are
1ncorporated by reference here1n, subject to condltlons outlined in the Authority
motlon and '

WHEREAS the Partles 1ntend that this Charter Contract serve as a performance
contract that succeeds and replaces the Written Agreement and that governs the
operation of the Charter School

NOW THEREFORE in cons1derat10n of the mutual covenants, representations,
warranties, and agreements contained herein and for other good and lawful
consideration, the receipt and sufficiency of which is hereby acknowledged, the
Authority and Charter School agree as follows:
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Part |: Continued Operation of the School

1.1 Continued Operation

1.1.1  As authorized by the Nevada Revised Statute (NRS) 386.509, the Authority
hereby authorizes the continued operation of the Charter School with the
aforementioned conditions, and in accordance with the terms and conditions
set forth in this Charter Contract.

1.1.2  This Charter Contract is entered into between the Chaﬂ:@L School its governing
body and the Authority.

1.2 Parties G

1.2.1 The person authorized to sign the Charter Contract on behalf of the Charter
School is the President of the governing body (“Chartm School Representative”).

1.2.2 The person authorized to sign on behalf of the Authouty is the Chair of the
Authority or, in the absence of the Chair, the Acting Chair.

1.2.3 The Charter School Replesentatlve affirms as a condition of this Charter
Contract, that he/she is the above-described representative of the Charter School
and has authority to sign this Chal ter Contract on behalf of the Chartm School.

1.3 Term of Charter Contract G

1.3.1 The Term of this Charter shall be six (6) yeals

1.3.2 This Charter Contract is effective upon executmn and the term of the Charter
Contract begins [DATE] and w111 ter rmnate on [DATE], unless earlier
terminated as prov1ded he1 ein. i, s

1.4 General '

1.4.1 The Charter School shall not operate fm profit and may be incorporated as a
nonprofit corporation pursuant to the provision of chapter 82 of NRS,

1.4.2 The Charter School certifies that all contracts obligating the Charter School have

" been and will be undcltaken by the Charter School in accordance with NRS
386.553 ‘

1.4.3 The Charter School and its govelnmg body (the “Charter Board”) shall operate at
all tlmes_lm accordance with all federal and state laws, local ordinances,
regulations and Authority policies applicable to charter schools.

1.4.4 The Charter School shall be deemed a public school subject to all applicable
provisions of local, state and federal law and regulation, specifically including
but not limited to health and safety, civil rights, student assessment and
assessment administration, data collection, reporting, grading, and remediation
requirements, except to the extent such provisions are inapplicable to charter
schools.

1.4.5 The Charter School is considered a school of the Local Education Agency
pursuant to NRS 386.513.

1.5 Charter School Governing Body
1.5.1 The Charter School shall be governed by the Charter Board, and deemed a public

)

s
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body, in a manner that is consistent with the terms of this Charter Contract so
long as such provisions are in accordance with applicable state, federal, and local
law and regulation. (NRS 386.549)

1.5.2 The Charter Board shall have final authority and responsibility for the academic,
financial, and organizational performance of the Charter School, and the
fulfillment of the Charter Contract.

1.5.3 The Charter Board shall be the final authority in matters affecting the Charter
School, including but not limited to staffing, job titles, employee salary and
benefits, financial accountability and curriculum. .

1.5.4 The Charter Board shall act in accordance with and is subject to the Nevada
Open Meeting Law, Public Records Law, and Nevada Local Government
Purchasing laws (NRS 332.039-.148) Lo '

1.5.5 The Charter Board shall have authority for'and be respons1ble for policy and
operational decisions of the Charter School The Charter Board shall govern the
Charter School pursuant to the followmg terms and conditions:

1.5.5.1  Articles and/or Bylaws. The articles of incorporation, if applicable, and
bylaws of the Charter Board shall provide for governance of the operation of
the Charter School as a public charter school and shall at all times be
consistent with all apphcable law, regulatlon and this Charter Contract. The
articles of incorporation, if apphcable and bylaws are set forth in Exhibit #2
(initially or as amended, the “Articles and Bylaws ) and incorporated herein
by reference Any modification of the Artlcles and Bylaws constitutes a
material amendment of the Charter Contract and shall not become effective
and the Charter School shall not take action or implement the change

. requested in the amendment unt11 the amendment is approved, in writing,
by the Authority. - S
1.5.5.2 Composition. The composmon of the Charter Board shall at all times be
" determined by and consistent with the Articles and Bylaws and all
apphcable law and regulatlon The complete roster of the Charter Board and

each member s affidavit, resume, and Request for Information shall be
ma1nta1ned in the Authority’s established document library (e.g., AOIS).
The Charter Board shall notify the Authority of any changes to the Board
Roster and submlt an amended Board Roster to the documents library
within five (5) business days of their taking effect.

1.5.5.3  Affiliation. Notwithstanding any provision to the contrary in the Charter
Contract or the Articles and Bylaws, in no event shall the Charter Board, at
any time, include more than two directors, officers, employees, agents or
other affiliates of any single entity, with the exception of the Charter School
itself, regardless of whether said entity is affiliated or otherwise partnered
with the Charter School. (NAC 386.345(3)

1.5.5.4  Conflicts of Interest. The Charter Board shall adopt a conflicts of interest
policy (the “Conflicts of Interest Policy”), including provisions related to
8
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nepotism and consistent with this section and of applicable law by [DATE].
The Charter Board shall, at all times, comply with the provisions of the
Conflicts of Interest Policy. The adopted and approved Conflict of Interest
Policy shall be maintained in the Authority’s established document library.
Any modification of the Conflicts of Interest policy must be submitted to the
Authority within five (5) days of approval by the Charter Board.
1.5.5.5 Non-Commingling. Assets, funds, liabilities and financial records of the
Charter School shall be kept separate from assets, funds, liabilities, and
financial records of any other person, entity, or organization unless
approved in writing by the Authority. ‘
1.6 Location P
1.6.1 The Charter School shall provide educational services, including delivery of
instruction, at the location(s): e ’

1.7  Facilities B S T :

1.7.1 The building(s) in Whiyc,\h the Charter School is to be located shall be known as
the Charter School Faciiit_ies (the “Facilities”).

1.7.2 The Authofity,c‘)r its designee may, at the Authority’s discretion, conduct a health
and safety inspections of the Facilities. "

1.7.3 The Fac_iﬁties shall meet all applicable health, safety and fire code requirements

~ and shall conform with applicable provisions of the Americans with Disabilities
" Act and any o;cher federal or state requirements applicable to public charter
schools. N A

1.7.4 The Charter School’s rélocation to different Facilities shall constitute a material
amendment of this Charter Contract and shall not become effective and the
Charter School shall not take action or implement the change requested in the
amendment iintil the amendment is approved, in writing, by the Authority.

1.7.5 In the event that legally viable Facilities and/or necessary certificates and
permits are not in place, the Charter School may not provide instruction at the
Facilities or otherwise admit pupils into the Facilities. In such event, the
Authority reserves the right to enforce any of the consequences for failure to act
in accordance with the material terms and conditions of this Charter Contract.

1.8 Charter School Independence

1.8.1 Pursuant to NRS 386.565, the board of trustees of a local school district in which
the Charter School is located shall not assign any pupil who is enrolled in a
public school or any employee who is employed in a public school to the Charter

9
Charter Renewal Template Revised 6-18-2013




School, or interfere with the operation and management of the Charter School
except as authorized by NRS 386.490-.610, inclusive, and any other statute or
regulation applicable to the Charter School or its officers or employees.

1.8.2 The Charter School will be subject to review of its operations and finances by the
Authority, including related records, when the Authority, in its sole discretion,
deems such review necessary.

Part 2: School Operations |
2.1  Open Meetings and Public Records A

5.1.1 The Charter School shall maintain and implement policies and procedures to
ensure that it complies with all apphcable laws and 1egulatlons relating to public
meetings and records. 2 G

2.2  Mission Statement :

2.2.1 The Charter School’s mission statement (initially or as amended the “Mission
Statement”) shall be as presented in the approved Charter Application appearing
in Exhibit #5 and incorporated by reference herem Any change to the Mission
Statement shall be a material a_mendmcnt to _thls Charter Contract and shall not
become effective and the Charter School shall not take action or implement the
change requested in the amendment untll the amendmcnt is approved, in
writing, by the Authority. :

2.3 Age; Grade Range; Number of Students

2.3.1 The Charter School shall provide instruction to pupils in such grades and
numbers in each year of operation under the Charter Contract as identified in
the Charter Application appearing in Exhibit #5.

2.3.2 The Charter School may make modifications as to the number of students in any
particular g1 ade and number of students within a class to accommodate staffing

~exigencies and attrition pattel ns provided such modifications are consistent
with this Charter CDl’ltl act.

2.3.3 Elimination ofagr ade level that the Charter School was scheduled to serve,
expansion to serve gr: ade levels not identified in 2.3.1, and an annual
increase/decrease in total enrollment by more than 10% shall be a material
amendment of thi§ Charter Contract and shall not become effective and the
Charter School shall not take action or implement the change requested in the
amendment until the amendment is approved, in writing, by the Authority.
Authorization to expand may require the Charter School to demonstrate
satisfactory academic and financial performance, and organizational
compliance.

2.4 Non-diserimination

2.4.1 The Charter School shall not discriminate against any student, employee or
other person on the basis of race, color, creed, ethnicity, national origin, gender,
marital status, religion, ancestry, disability, need for special education services,

10
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income level, athletic ability, proficiency in the English language or any other
ground that would be unlawful if done by any other public school. It shall take
all steps necessary to ensure that discrimination does not occur, as required by
federal civil rights law.

2.5 Student Recruitment, Enrollment and Attendance

2.5.1 The Charter School shall make student recruitment, admissions, enrollment and
retention decisions in a nondiscriminatory manner and without regard to race,
color, creed, national origin, sex, marital status, religion, ancestry, disability or
need for special education services. In no event may the Charter School limit
admission based on race, ethnicity, national origin, gender, disability, income
level, athletic ability, or proficiency in the Enghsh language, except as authorized
by NRS 386.580(8).

2.5.2 The Charter School shall adopt and adhere to a Truancy and Absence Policy
pursuant to NAC 386.180(5). L o ’

2.5.3 If there are more applications to enroll in the charter school than there are
spaces available, the charter school shall select students to attend using a
random selection process that shall be publlcly notlced and open to the public.

2.5.4 Pursuant to NRS 386.580, Charter School may give enrollment preference based
upon criteria established in law and regulation. ‘Should state laws or regulations
be amended to alter the nature or appllcatlon of enrollment preferences, Charter
School shall comply therew1th upon the effective date of the changes. Before the
Charter School enrolls pupils who are ellglble for enrollment the Charter School
may enroll a child who: . -

2.54.1 Isa SIbllng of a pupll currently enrolled
2.5.4.2 . Was enrolled ina fultlon—free prekindergarten program at the Charter
School or affiliated program with the Charter School;
2.54.3  Isa child of a person'whois: =
2.5.4.3. 1~ Employed by the Charter School;
2.5.4.3.2 1 A member of the Committee to Form the Charter School; or
2.5.4.3.3 A member of the Charter Board;
254.4 Isina partlcular category of at-risk and the child meets the eligibility
requ1rement§ prescribed by the Charter School for that particular category;
or e
2.5.4.5 Resides within the school district and within two (2) miles of the Charter
School if the Charter School is located in an area that the Authority
determines includes a high percentage of children who are at-risk.
2.6 Tuition, Fees and Volunteer Requirements

2.6.1 The Charter School shall not charge tuition or fees of any kind as a condition of
enrollment. The Charter School may not impose any fees that a school district
would be prohibited by applicable law or regulation from imposing.

2.6.2 Nothing in this section shall be interpreted to prohibit the Charter School from

11
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2.6.3

2.7
2.7.1

2.8
2.8.1

2.9
2.9.1

2.9.2

2.10

imposing fees that a school district would be permitted to impose.

Any requirement that a parent commit a number of volunteer hours shall be
prohibited unless such a requirement considers individual family circumstances
and allows for a waiver of volunteer hours.

School Calendar; Hours of Operation

The Charter School shall adopt a school calendar with an instructional program
to provide annually at least as many days of instruction as are required of other
public schools located in the same school district as the Charter School is
located, unless written approval from the Superintendent of Public Instruction
provides for a waiver of this requirement. (NRS 38‘6‘.550)

Student Conduct and Discipline o

The Charter School shall adopt and adhere to a student discipline policy )the
“Discipline Policy”)pursuant to NRS 386 585 and regulation. The Charter School
may not remove, withdraw, suspend or ‘expel a pupil against a parent’s wishes
for reasons other than the reasons for suspension or expulsion stated in NRS
392.4655 — 392.467 or other apphcable statute or regulation. Nothing in this
provision precludes the Charter School from mthdrawmg a pupil from the
Charter School consistent mth apphcable law and regulation.

Service Agreements, Contracts Facility Lease or Purchase

Nothing in this Charter shall be 1nterpreted to prevent the Charter School from
entering into a contract or other agreement related to the operation of the
school. The Charter School shall include in any agreement or contract entered
into that the provisions of any such agreement are enforceable only to the extent
they are comphant with applicable law and regulation. The Charter Board is
responsible to ensure all contracts or other agreements are compliant with
existing law and regulation. ' -

: The Charter School shall clearly 1nd1cate to vendors and other entities and

”1nd1v1duals with which or with whom the Charter School enters into an
agreement or contract for goods or services that the obligations of the Charter
School under such agl eement or contract are solely the responsibility of the
Charter School and are not the responsibility of the State of Nevada, the
Authority, or the Department of Education.

Contracts with an Educational Management Organization

2.10.1 The provisions appearing under 2.9 apply to contracts with an EMO.
2.10.2 Should the Charter School intend to enter into an agreement with an

educational management organization (EMO) as defined by NRS 386.562, the
following provisions shall apply:

5.10.2.1 The Charter School shall comply with all Authority requests for information

about the EMO that are reasonably related to the Authority’s duty to ensure
that the Charter School is in compliance with all provisions of this Charter
Contract and NRS 386.562; and NAC 386.400, 386.405, 386.407, 386.180,

12
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and 386.204 or other applicable statute and regulation.
2.10.2.2 In no event shall the Charter Board of the Charter School delegate or assign
its responsibility for fulfilling the terms of this Charter Contract.
2.10.2.3 Any management contract entered into by Charter School shall include an
indemnification provision as follows: “The management company shall
indemnify, save and hold harmless against any and all claims, demands,
suits, actions, proceedings, losses, costs, judgments, damages, or other
forms of liability to third parties, of every kind and description, actual or
claimed, including but not limited to attorneys’ fees and/or litigation
expenses, including but not limited to injury to property or persons
(including but not limited to civil rlghts v101at10ns), occurring or allegedly
occurring, in connection with the operatlon of the Charter School, or from
conduct committed or alleged to have been commltted on the premises of
the Charter School or by the Charter School, or from conduct committed by
the management, or by its employees, officers, dlrectors, subcontractors, or
agents, during the term of this Charter Contract or any renewal thereof. The
management company shall defend the Authorlty in any stich'action or
proceedings brought thereon Thls prov151on shall survive the termination of
this contract.” ‘ R
2.10.2.4 Should the Charter School propose to enter 1nto a contract with an EMO,
the Charter School agrees to submit all 1nforrnat10n requested by Authority
regarding the management arrangement 1ncludmg a copy of the proposed
contract and a description of the EMO with identification of its principals
and their backgrounds. Entering 1nto a management contract is considered
- a material amendment of the Charter Contract and Charter School shall not
_enter into such agreement without written Authority approval.
2.10.2.5 The termination or change of an EMO shall constitute a material
L amendment of this Charter Contract and shall not become effective and the
- Charter School shall not take action or implement the change requested in
the amendment unt11 the amendment is approved, in writing, by the
Authorlty g
2.11 Employment Matters

2.11.1 All employees of the Charter School shall be deemed public employees.

2.11.2 In general, the Charter School agrees to comply with the provisions of NRS
386.595 regarding employment status and NRS 386.590 regarding teacher
licensure.

2.11.3 Neither the Charter School, nor its employees, agents, nor contractors are
employees or agents of the Authority; or are either the Authority or its
employees, agents, or contractors employees or agents of the Charter School.
None of the provisions of this Charter Contract will be construed to create a

relationship of agency, representation, joint venture, ownership, or control of
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employment between the Parties other than that of independent Parties
contracting solely for the purpose of effectuating this Charter Contract.

2.11.4 The Charter School shall have ultimate responsibility for employment,
management, dismissal and discipline of its employees, including key personnel
employed by an EMO. The Charter School will establish and implement its own
dispute resolution process for employment matters.

2.11.5 The Charter School may not employ instructional personnel whose certificate or
license to teach has been revoked or is currently suspended by the state board of
education in this state or another state. (NRS 386.590(a))

2.11.6 An employee of a charter school is eligible for all benefits for which the employee
would be eligible for employment in a public school, including, without
limitation, participation in the Public Employees Retirement System in a
manner consistent with NRS 386.595.

2.11.7 The Charter School shall conduct cummal background checks and act in
accordance with NRS 386.588.

2.11.8 The Charter School shall maintain employee files as identified in the Operations
Manual, which are subject to audit by the Authority or other appropriate entity.

2.11.9 If the Charter School receives Title I funding, it must ensure that 100% of
teachers in core academic subjects are Highly Qualified (as defined in the
Elementary and Secondary Educatlon Act) or are workmg pursuant to a plan to
achieve Highly Qualified status.

2.12 Student Health, Welfare and Safety

2.12.1 The Charter School shall comply with all apphcable federal and state laws and
regulations coneer ning student health, welfare, and safety, including but not
limited to state laws regarding the reporting of child abuse, accident prevention
and disaster response, and any applicable state and local regulations governing
. the operation of school faclllties

o913 'I‘ranspm tation

2.13.1 If applicable, the Charter School shall be responsible for providing students
tr ansportatlon consistent with the plan proposed in the approved Charter
Application : appear ing in Exhibit #5 and incorporated herein.

2.13.2 The termination or change of transportation shall constitute a material
amendment of this Charter Contract and shall not become effective and the

Charter School shall not take action or implement the change requested in the
amendment until the amendment is approved, in writing, by the Authority.

Part 3: Educational Program
31 Design Elements
3.1.1 The Charter School shall have control over and responsibility for delivery of
the educational program and for attainment of the performance standards as
set forth in the charter school performance framework (the “Charter School

14
Charter Renewal Template Revised 6-18-2013

68



Performance Framework”) Exhibit #1 incorporated herein. The Charter School
shall have discretion to modify, amend, adapt, and otherwise change the
educational program as it deems necessary to achieve the performance
standards so long as such changes are consistent with the Charter Application
and the Charter Contract.

3.1.2 In determining whether or not the Charter School complies with the essential
terms of the educational program, the Authority will use the Charter
Application (initial or as amended) as the basis to assess fidelity.

3.2 Curriculum

3.2.1 The Charter School’s educational program shall meet or exceed Nevada’s
content standards.

3.2.2 Any modification to the curriculum, either 1nd1v1dually or cumulatively, that
are of such a nature or degree as to catise the curriculum described within the
approved Charter Application to cease to be in operation will be considered a
material amendment of the Chatter Contract and shall not become effective
and the Charter School shall not take action or implement the change requested
in the amendment untll the amendment is app1 oved, in writing, by the
Authority. :

3.3  Student Assessment . R

3.3.1 Charter School shall be subJect to and comply w1th all requirements related to
the state assessment and accountablhty system for pubhc schools.

3.3.2 Nothing in this section prohlblts the Charter School or the Authority from
assessing: student learnlng out31de of and in addition to the state’s testing
program. «

3.3.3 Educational program matters not spec1f1cally identified in this Charter
Contract shall remain within Charter School’s authority and discretion.

3.4 Spec1al Educatlon e R

3.4.1 ~ The Authorlty is the “10cal educatlon agency” (“LEA”) for purposes of
compliance with the Ind1v1duals with Disabilities Act (“IDEA”).

3.4.2 The Charter School shall provide services and accommodations to students
with disabilities as set forth in the Charter Application and in accordance with
any relevant pohc1es thereafter adopted, as well as with all applicable
provisions of the Individuals with Disabilities Education Act (20 U.S.C. § 1401
et seq.) (the “IDEA”) the Americans with Disabilities Act (42 U.S.C. § 12101 et
seq.) (the “ADA”), section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §
794) (“Section 504”), and all applicable regulations promulgated pursuant to
such federal laws. This includes providing services to enrolled students with
disabilities in accordance with the individualized education program (“IEP”)
recommended by a student’s IEP team. The Charter School shall comply with
all applicable requirements of state law and regulation concerning the
provision of services to students with disabilities.
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3.4.3 The Charter School shall implement and act in accordance with the provisions
of the Memorandum of Understanding set forth in Exhibit #3 and
incorporated herein, which defines the rights and responsibilities of the
Charter School acting as a school of the LEA and the Authority acting as LEA.

35  English Language Learners

3.5.1 The Charter School shall provide resources and support to English language
learners to enable them to acquire sufficient English language proficiency to
participate in the mainstream English language instructional program. The
Charter School shall adhere to policies and procedures for identifying,
assessing and exiting English language learners, consistent with all applicable
laws and regulations. The Authority and the Charter School will work to assure
compliance with any and all requirements of the state and federal law
regarding services to English language learners.

Part 4: Charter School Finance . |
41  Financial Management N, o ' <,

4.1.1 The Charter School shall control and be responsible for financial management
and performance of Charter School including budgeting and expenditures. The
Charter School shall operate on a fiscal year that begins July 1 and ends June
30. G R <G

4.1.2 Atall times, the Charter School shall maintain appropriate governance and
managerial procedures and financial controls, including without limitation: (1)
commonly accepted accounting practices and the capacity to implement them;
(2) a bank aé;cgunt maintained within this State; (3) adequate payroll
procedures; (4) an organizational chart; (5) procedures for the creation and
review of monthly and quarterly financial reports, including identification of

" the individual who will be responsible for preparing such financial reports in
“the following fiscal year; (6) internal control procedures for cash receipts, cash
disbursements and purchases; and (7) maintenance of asset registers and
finaﬁcial procedures for grants in accordance with applicable federal and state
law., ™. ; ;

4.1.3 The Charter School shall undergo an independent financial audit conducted in
accordance with governmental accounting standards and GASB #34 performed
by a certified public accountant each fiscal year. The results of the audit will be
provided to the Authority in written form in accordance with the date
established by law and regulation as identified in the Reporting Requirements
Manual, The Charter School shall pay for the audit.

4.1.4 The Charter School shall prepare quarterly financial reports for the Authority
in compliance with this Charter Contract. Such reports shall be submitted to
the Authority no later than fifteen (15) days following the end of each quarter,
as defined in the Reporting Requirements Manual.

16
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4.1.5 The Charter School agrees to maintain financial records in accordance with the
governmental accounting method required by the Nevada Department of
Education (the “Department”) and/or Authority and to make such records
available upon request.

4.1.6 The Charter School shall use and follow the chart of accounts and any grant
codes as defined by the Department in the Nevada Common Elements for
Accounting and Reporting K-12 Educational Finances.

4.1.7 'The Charter School shall assure that all financial records for the school are
maintained, posted and reconciled at least monthly, and are open for public
inspection during reasonable business hours.

4.1.8 The Charter School shall establish procedures for ensuring that funds are
disbursed for approved expend1tures cons1stent wuh the Charter School’s
budget. :

4.1.9 Pursuant to NAC 387.770, the Charter School shall maintain a complete and
current inventory of all school property and shall perform a physical inventory
annually. Any asset acquired by the Charter School is the property of the
Charter School for the duration of the Chartet Contract and any subsequent
renewals. The Charter School shall take reasonable precautions to safeguard
assets acquired with pubhc funds. The Charter School shall manage all assets
consistent with the requlrements of apphcable law and regulation, including
without limitation NAC 387.335, 387. 342 and 387.360; and NRS 386.536.

4.1.10 If the Charter School’s records fail to estabhsh clearly whether an asset was
acquired with. the use of public funds the assets shall be deemed to be public
assets.

4.1.11 Except as may be expressly prov1ded in this Contract, as set forth in any
subsequent written agreement between the Charter School and the Authority

_ pursuant to NRS 386 561, or as may be required by law, neither the Charter

~ School nor the Authorlty shall be entitled to the use of or access to the services,

supphes or facilities of the other Any service agreements between the
Author1ty and the Charter School shall be subject to all terms and conditions of
this Charter Contract except as may be otherwise agreed in writing. The
purchase of 2 any sefvices not expressly required under this contract or set forth
in any subsequent written agreement between the Charter School and the
Authority or required by law, shall not be a condition of the approval or
continuation of this contract.

4.1.12 The Charter School shall comply with other requirements as may be imposed
through state law or regulation, from time to time, on charter school finances,
budgeting, accounting, and expenditures, provided that the Authority shall
provide annual technical assistance regarding material changes to state law
and regulation, and the Parties will collaborate to assure that they each remain
reasonably current on the impact of any modifications on charter schools. The
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Parties agree that the Charter School retains primary responsibility for
compliance with state law and regulation.

4.1.13 The Charter School is solely responsible for all debt it incurs, and the Authority
shall not be contractually bound on Charter School’s account to any third
party. A statement to this effect shall be a provision of any and all contracts
entered into by the Charter School.

4.2 Budget

4.2.1 In accordance with law and regulation as identified in the Reporting
Requirements Manual, the Charter School shall submit to the Department and
the Authority the school’s tentative budget for the upcoming fiscal year and the
Charter School shall submit to the Department ‘and the Authority the school’s
final budget for the upcoming fiscal year. The budget shall:

4.2.1.1  Bepresented on forms prescrlbed by the Nevada Department of Taxation;
and S
4.2.1.2  Not provide for expendltures 1nter fund transfers; or reserves in excess of
available revenues plus beglnnmg fund balances ‘
43  Charter School Funding : S

4.3.1 Charter School shall recelve “directly from the Department state and local aid
in an amount equal to its welghted count of enrollment multiplied by the per
pupil Distributive School Account amount for the county of residence of each
student plus the per pupil Outside Revenue amount for that county. The count
of pupils for calculating the bas1c support for distribution to a charter school is
the welghted count of enrollment of puplls on the last day of the first school
month of the school district in wh1ch the charter school is located for the
school year (“Count Day”) The first school month is the thirty day period

“beginning on the ﬁrst day of a school year so long as that thirty day period
includes at least twenty school days. -

4.3.2" The Charter School shall maintain and transmit all necessary student
information in the format prescrlbed by the Department to evidence
enrollment and attendance of students for purposes of receiving state aid. The
Charter School will receive state payment from the Distributive School Account
directly from the Department based on the number of pupils enrolled on
Count Day.

4.3.3 The Charter School shall receive state aid payments quarterly unless the
quarterly payments exceed $500,000 at which time the Department will pay

~ state aid in monthly installments directly to the Charter School.

4.3.4 All state aid payments to the Charter School are subject to correction pending
the outcome of the Department’s annual Pupil Enrollment and Attendance
Audit.

4.4  Authority Funding
4.4.1 The yearly sponsorship fee for the Authority must be in an amount of money
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not to exceed two (2) percent but at least one (1) percent of the total amount of
money apportioned to the Charter School during the school year pursuant to
NRS 387.124. (NRS 386.570)

4.4.2 The Authority shall notify the Charter School in February of the fee anticipated
to be charged pursuant to NRS 386.570 in the following fiscal year.

Part 5: Insurance and Legal Liabilities
5.1 Insurance

5.1.1 The Charter School shall provide and maintain, at its sole expense without
reimbursement, adequate insurance, pursuant to NAC 386.215, necessary for
the operation of the school, including but not hmlted to, property insurance,
general liability insurance, workers’ compensatlon insurance, unemployment
compensation insurance, motor vehicle insurance, and errors and omissions
insurance covering the Charter School and its employees Should the State
legislature or State Board of Edueatlon change the amount and/m type of
insurance coverage required, Charter School shall take necessary steps to
ensure compliance with the law or Legu'latlon within thirty (30) days of
receiving notice by the Authority of such change. The Authority shall be named
as additional insured under all i insurance pohcles 1dent1f1ed under NAC
386.215. : N

52  Liability | ! i

5.2.1 Asrequired by NRS 386 550, the Charter School aglees that the Authority is
not liable for the acts or omissions of the Charter School, its officers, agents, or
employees. The Charter School agrees to defend, indemnify, and hold the
Authority, its agents and employees, harmless from all liability, claims and
demands on account of contract, 1nJu1y, sickness, disease, death, property loss
or damage or any other losses of any kind whatsoever which arise out of or are

“in any manner connected with the Charter School’s operations.

5.2.2 Ifthe Charter School files a voluntary petition for bankruptey or is declared
bankrupt during a school year, neither the State of Nevada nor the Authority
may be held liable for any claims resulting from the bankruptey pursuant to
NRS 386.575.

Part 6: Transparency and Accountability

6.1  Charter School Reporting
6.1.1  Authority shall provide Charter School with a Reporting Requirements Manual
on or before the commencement of the contract year and updated at least
annually. Authority shall endeavor to make the Reporting Requirements
Manual as complete as possible. Charter School shall be responsible for
submitting timely and complete reports in accordance with the Reporting
Requirements Manual.
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6.1.2 Authority shall provide Charter School with an Operations Manual on or
before the commencement of the contract year and updated at least annually.
6.2  Additional Reporting
6.2.1 Charter School shall be responsible for additional reporting as required for
compliance with state law and regulation, federal requirements, and other
applicable external reporting requirements.
6.3 Authority Reporting
6.3.1 Authority shall produce and make available reports to the Charter School in a
manner consistent with the Reporting Requirements Manual.

Part 7: Oversight
71 Authority

7.1.1  Pursuant to NRS 386.509, the Authorlty shall have broad oversight authority
over Charter School and may take all reasonable steps necessary to confirm
that Charter School is and remains in material compliance with this Charter
Contract, the Charter Application, and applicable law and regulation. The
Authority’s oversight of Chaltel School shall mclude but not be limited to, the
following activities: :

7:1.1:1 Oversight, mterventlon termmatlon lenewal and closure processes and
procedures for Charter School

7.1.1.2  Reviewing the performance and compliance of the Charter School within
the terms of this ChaltEI Conu act and appllcable laws, policies and
regulations;

7.1.1.3  Ensuring the Charter School comphancc with reporting requirements;

7.1.1.4- - Monitoring the educatmnal legal fiscal, and organizational condition of
the Chartel School; and o

7."1.\1.5 - Pr owdlng guldance to the Charter School on compliance and other

- operational mattels
7.2 Inspectmn :

7.2.1 All 1ecords establlshed and maintained in accordance with the provisions of
this (.,hartgal Contract, applicable policies and/or regulations, and federal and
state law shall be open to inspection by Authority and other applicable
agencies, enti"‘tiqs-, or individuals within a reasonable period of time after
request is made.

73  Site Visils

7.3.1  Authority shall visit the Charter School at least once as a component of the
Mid-Term evaluation as defined in the Charter School Performance
Framework. Authority may, at its discretion, conduct formal targeted school
visits. Such site visits may include any activities reasonably related to
fulfillment of its oversight responsibilities including, but not limited to,
inspection of the facilities; inspection of records maintained by the Charter
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School; and interviews of school and other stakeholders.

7.4 Notification

7.4.1

7.4.2

7-4.3

7.4.4

7-4-5

7.4.6

The Charter School shall notify Authority immediately of any conditions that it
knows are likely to cause it to violate the terms of this Charter Contract or the
Charter Application. Such notification shall not be construed as relief from the
Charter School’s responsibility to correct such conditions.

The Charter School shall notify the Authority immediately of any
circumstances requiring the closure of the Charter School, including but not
limited to natural disaster, other extraordlnary emergency, or destruction of or
damage to the school facility.

The Charter School shall immediately notify the Authorlty of the arrest or
charge of any members of the Charter Board or any Charter School employee
for a crime punishable as a felony, any crime related to the misappropriation of
funds or theft, any crime or misderheanor constltutlng an act against a minor
child or student, or of the investigation of a member of the Charter Board or
any Charter School employee for child abuse. - N

The Charter School shall notlfy the Authorlty 1mmed1ately of any change to its
corporate legal status. = .

The Charter School shall notlfy the Authorlty 1mmed1ately of any default on
any obligation, which shall 1nclude debts for wh1ch payments are past due by
sixty (60) days or more. i N

The Chartet School shall notlfy the Authorlty 1mmed1ately if at any time the
Charter School receives notice oris 1nformed that the Charter School or the
Authority are partles to a legal suit.-

7.5 Interventlon

751

Cons1stent ‘with any over31ght plactlces set out in the Charter School

: Performance Framework the Authority shall follow a progressive system of

E '»znotlflcatlon and calls for corrective action on the part of the Charter School.

7.5.2

7-53

7.5.4

Any complaints or concerns recelved by the Authority about the Charter School
or its operation 1nclud1ng but not limited to complaints filed with the Office for
Civil nghts the Nevada Attorney General’s Office, and Equal Employment
Opportunity ( Comm1ss10n shall be forwarded promptly by the Authority to the
Charter School.

The Charter School shall promptly forward to the Authority any formal
complaints or concerns received by the Charter School filed with or from the
Office for Civil Rights, the Nevada Attorney General’s Office, Equal
Employment Opportunity Commission, and/or formal grievances filed by any
party with the Charter Board. Such forwarding of complaints or concerns shall
not relieve Charter School of the responsibility of resolving the complaints or
concerns.

The Charter School shall indemnify the Authority for any costs, attorney fees,
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7:5:5

and/or financial penalties imposed on Authority by state and/or federal
authorities due to actions or omissions of the Charter School relative to
regulatory compliance.

To the extent that concerns or complaints received by the Authority about the
Charter School may trigger Authority intervention, including termination or
non-renewal of the Charter Contract, the Authority may monitor the Charter
School’s handling of such concerns or complaints. In such cases, the Authority
may request and the Charter School shall provide information regarding the
Charter School’s actions in responding to those concerns or complaints.

Part 8: Termination and Default Termmatlon
8.1 Termination £ x

8.1.1

As provided by law, this Charter Contr act may at any time be terminated by the
Authority before its expiration upon determination and majority vote of the
Authority that the Charter School, its officers or its cmployees

8.1.1.1 Committed a material breach of the tel ms and COI]dltIOllS of the Charter

Contract; R

8.1.1.2  Failed to comply with gm]elally accepted standalds of flscal management;
8.1.1.3  Failed to comply with the provisions of NRS 386.490 to 386.610,

1ncluswe, or any other statute or 1egulat10n appllcable to charter schools;
or \

8.1.1.4  Persistently undelpelfolmed as measmed by the performance indicators,

8.1.2

8.1.3

8.1.4

measures and metrics set forth in ‘the Charter School Performance
Framework for the Charter School.
The Charter Contract may be terminated by the Authority if the Charter School
has filed for a voluntary petition ¢ of bankruptey, is adjudicated bankrupt or
insolvent, or is otherwise financially impaired such that the Charter School

" cannot continue to operate.

The Charter Contract may be terminated by the Authority if the Authority
determines that termination is necessary to protect the health and safety of the
pupils who are enrolled in the Charter School or persons who are employed by
the Charter School from jeopardy, or to prevent damage to or loss of the
property of the school district or the community in which the Charter School is
located. '

In any instance of termination, the Authority shall provide to the Charter
School written notice of termination, which notice shall include its findings
and reasons for such action and adhere to the process outlined in NRS
386.535.

8.2 Default Termination

8.2.1

The Authority shall terminate the Charter Contract if the school receives three
consecutive annual ratings established as the lowest rating possible indicating
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underperformance of a public school, as determined by the Department
pursuant to the statewide system of accountability for public schools. The
Charter School’s annual rating for any school year before the 2013-2014 school
year must not be included in the count of consecutive annual ratings.

8.3 Other Remedies
8.3.1 The Authority may impose other appropriate remedies for breach including, but

not limited to, a required corrective action plan.

Part 9: Closure
9.1 Closure

9.1.1

In the event that Charter School is required to cease operation for any reason,
including but not limited to non-renewal, termination, or voluntary surrender
of the Charter Contract, the Charter School shall cooperate fully with the
Authority to ensure the orderly closure of the Charter School in a manner
consistent with state law and 1'eg'ulatibn (NRS 386.536), including, but not
limited to: |

9.1.1.1 Seculing student recor ds assis'ti'ng students With theil emo]lment in

aYE, 8,

Part 10: Dispute Resolution
101 Dispute Resolution

10.1.1 Parties agree to implement the following dispute resolution plan in good faith:

In the event a ciisputs arises between the Charter School and the Authority or
its staff, the charter school shall submit, in writing, a statement outlining its
complaint a and pmposed resolution to the Director of the Authority or his/her

- designee for review. The Director will respond to the complaint and proposed

“resolution, in writing, within thirty (30) calendar days outlining whether or not

hc/she agrees with the complaint and whether he/she accepts the proposed
1esolut10n or offers an alternative resolution to the complaint. If the charter
school is nct satisfied with the response from the Director, it may request, in
writing, a review by the President of the Authority. The President of the
Authority will respond, in writing, within fifteen (15) calendar days stating
whether or not he/she agrees with the complaint and if so, whether he/she
agrees with the proposed resolution, or proposing an alternative resolution to
the charter school. In the event these representatives are unable to resolve the
dispute informally, pursuant to this procedure, the complaint and proposed
resolution will be submitted to the Authority at the next available meeting for
its consideration. The Authority will decide whether or not it agrees with the
complaint or any proposed resolution. Any decision by the Authority is final.
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Part 11: School Performance Standards and Review
111 Performance Standards

11.1.1 The Charter School Performance Framework is composed of indicators,
measures, metrics, targets, and ratings to measure the academic, financial,
organizational and mission specific, if applicable, performance of the Charter
School. Pursuant to NRS 386.527, the performance framework is incorporated
into this Charter Contract as set forth in the Charter School Performance
Framework in Exhibit #1.

11.1.1.1  The Authority may, upon request for a material amendment from the
Charter Board, include additional rigorous, valid and reliable
performance indicators that are specific to the Mission of the Charter
School and complementary to the existmg measures.

11.1.1.2  The Charter School Performance Framework- shall supersede and
replace any and all assessment measures, educat__lqnal goals and
objectives, financial operations metrics, and organizational performance
metrics set forth in the Charter Apphcatldn Charter Renewal
Application and not explicitly incorpor ated into the Charter School
Performance Framework. The specific terms, form and requirements of
the Charter School Perfolmance Fr amework, including any required
indicators, measures, metucs, and targets, are determined by the
Authority and will be binding on the Cl1a1te1 School

11.1.2 According to the Charter School Performance F1 amewmk, the Charter School

shall annually: ‘ “ege :
11.1,2.1  Meet or exceed standards on the academic indicators;
11.1.2.2° Demonstrate financial sustamablhty through meeting standards on the
~ financial indicators;
11.1.2.3 Operatein compliance with the terms and conditions of this Charter
.. Contract; and-, :
11.1.2.4  If applicable, demonstl ate sound performance on mission specific
indicators. :
1.2 Review

11.2.1 The Authority shall momtm and periodically report on the Charter School’s
progress in relation to the indicators, measures, metrics and targets set out in
the Charter School Performance Framework. Such reporting shall take place at
least annually.

11.2.2 The Charter School’s performance in relation to the indicators, measures,
metrics and targets set forth in the Charter School Performance Framework
shall provide the basis upon which the Authority will decide whether to renew
the Charter Contract at the end of the term.

11.2.3 The Parties intend that, where this Charter Contract references or is contingent
upon state or federal accountability laws, that they be bound by any applicable
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modification or amendments to such laws upon the effective date of said
modifications or amendments. The specific terms, form and requirements of
the Charter School Performance Framework, may be modified or amended to
the extent required to align with changes to applicable state or federal
accountability requirements, as set forth in law. In the event that any such
modifications or amendments are required, the Authority will use best efforts to
apply expectations for school performance in a manner consistent with those
set forth in the Charter School Performance Framework as initially established
in the Charter Contract.

Part 12: Contract Construction
121 Entire Charter Contract : \

12.1.1 The Parties intend this Charter Contract, meluchng all exhibits hereto, to
represent a final and complete expression of their '1g1eement which shall be
considered the Charter Contract. All prior representations, understandings and
discussions are merged herein, and no course of prior deahngs between Parties
shall supplement or explain any terms used in this document. The Parties
recognize that amendments to thlS Charter Conttaet may be approved from
time to time hereafter.

12.2  Authority g -

12.2.1 The individual officers, agents and employees of the Pamee do hereby
individually represent and warrant that they have full power and lawful
authouty to exeeute th1s Chartez Cont1 aet :

12.3 Notice :

12.3.1 Any notice 1eqmred or permltted undel this Charter Contract, shall be in

writing and shall be effective 1 upon personal delivery, subject to verification of
\_ service or acknowledgment of receipt, or three (3) days after mailing when sent
by certlfled mail, postage prepald to the following;:

In the eaee of State Pubhc Cha1'te1 School Authority:
Director - ,

1749 N. Stewart St, Suite 40

Carson City, NV 89706

In the case of Charter School:
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12.4 Waiver

12.4.1 The Parties agree that no assent, express or implied, to any breach by either of
them of any one or more of the covenants and agreements expressed herein
shall be deemed or taken to constitute a waiver of any succeeding or other
breach.

125 Non-Assignment

12.5.1 Neither party to this Charter Contract shall assign or attempt to assign any
rights, benefits, or obligations accruing to the party under this Charter Contract
unless the other party agrees in writing to any such asmgnment

12,6 Applicable Law

12.6.1 This Charter Contract shall be governed by and construed in accordance with
the laws of the State of Nevada, including all requirements imposed by
regulation and Authority policy, and all apphcable federal laws of the United
States.

12.6.2 The Parties intend that, where this Charter Contract refere ences federal or state
laws, they be bound by any amendments to such laws upon the effectlve date of
such amendments.

127 Material Amendments

12.7.1 Material amendments require Authority approval. Pursuant to NRS 386.527(6)
any amendment to this Charter Contract will be effective only if approved in
writing by the Authority. The proposed amendment must be submitted in a
manner consistent w1th apphcable law and regulatlon as defined in the
Operations Manual An amendment shall not become effective and the Charter
School shall not take action or 1mplement the change requested in the
amendment until the amendment is'approved, in writing, by the Authority.
Changes in operation that are con51dered material and require the Charter

~ School to obtain an amendment to this Charter Contract include, but are not
" limited to, the following:
12.7.1.1 \Change in the Charter School’s location (change of site and/or adding or
“deletmg sites);
12.7.1.2 Changes to the Bylaws and/or Articles of Incorporation;
12.7.1.3 Ehmlnatlon of grade level/Expansion to serve grade levels/Increase or
Decrease in total enrollment;
12.7.1.4 Changes to the name of the Charter School;
12.7.1.5 Proposal to enter into a contract with an Educational Management
Organization or termination of a contract with and Educational
Management Organization;
12.7.1.6  Changes to the Mission Specific indicators; and
12.7.1.7 Changes to the curriculum that are of such a nature to cause the
curriculum within the Charter Application to cease to be in operation.
128 Non-Material Change - Notification Required
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12.8.1 Changes to this Charter Contract listed below do not require amendment as
described in NRS 386.527(6); rather, such changes shall be accomplished
through written notification. Changes requiring notification include, but are not
limited to:

12.8.1.1 Mailing address, phone and fax number of the Charter School;
12.8.1.2 Changes in the lead administrator of the Charter School; and
12.8.1.3 Changes in the composition of the Charter Board.
12.9 Other Changes — Determination as Material or Non-Material,
Requiring Notification or Not.

12.9.1 The Charter School may, from time to time, contemplate a change to the
Charter School that is not identified within this Charter Contract as a Material
Amendment or as a Non-Material Change that requlres notification. In such an
event, the Charter School is obligated to request, in w11t1ng, the determination
of the Authority as to whether or not such a change requlres a Material
Amendment (12.7) or Notification (12 8). :

12.10 Severability o . N

12.10.1The provisions of this Charter Contract are severable Any term or condition
deemed illegal or invalid shall not affect : any other term or condition, and the
remainder of the Charter Contract shall remaln 1n effect unless otherwise
terminated by one or both of the Part1es i

1211 Third Parties - ~ :

12.11.1 This Charter Contract shall not create any rlghts in any th1rd parties who have
not entered into this Charter Contract; no shall any third party be entitled to
enforce any rights or obhgatlons that may be possessed by either party to this
Charter. Contract. L \

12,12 Counterparts Slgnatures "

12. 12 1The Charter Contract may be SIgned in counterparts which shall together
* constitute the orlgmal Charter Contract. Signatures received by facsimile or
email by either of the Partles shall have the same effect as original signatures.

12.13 Material Breach "

12.13.1A v101at10n of this Charter Contract which is substantial and significant as

determined by the Authorlty
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Signature Page

IN WITNESS WHEREOF, the Parties have executed this Charter Contract to be
effective [DATE].

President, Charter Board

Please print your name: /.

Date:

Chair, State Public Charter School Alitho\rity

Please print your name:

e
s

Date:_ - B
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EXHIBIT #1

Charter School Performance Framework
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EXHIBIT #2

Articles and Bylaws
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EXHIBIT #3

Memorandum of Understanding
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EXHIBIT #4

Renewal Applicati@n
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EXHIBIT #5

Charter Application
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUBJE CT: Recommendation to renew the
Nevada Virtual Academy charter

/] Public Workshop
/ Public Hearing

/ Consent Agenda
/] Regulation Adoption
/] Approval

!/ Appointments

/ x/ Information

/x/ Action

MEETING DATE: June 21, 2013
AGENDA ITEM: 12
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Steve Canavero, PhD, Director SPCSA; Don Curry, President, Nevada
Virtual Academy; Representatives of Nevada Virtual Academy

RECOMMENDATION: Renewal of the Nevada Virtual Academy written agreement as a
Charter Contract; incorporating all the provisions appearing on page 10 of the staff

recommendation into the Charter School Performance Framework as Appendix D.

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 60 mins

BACKGROUND:

SUBMITTED BY:
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Nevada Virtual Academy

Charter School Renewal Report and Recommendation
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Purpose of the Report

The Renewal Report is a summary of the evidence collected by the State Public Charter School Authority
(SPCSA) through its analysis of documentation and review of the school’s Renewal Application, along
with an analysis of academic performance throughout the charter term. Additionally, Authority staff was
able to meet with members of the Nevada Virtual Academy Governing Board to discuss the renewal
application and evidence gathered to inform the renewal decision.

The decision to renew a charter for a subsequent six-year period is based on a comprehensive review of
the school’s performance guided by three questions:

1. Is the academic program a success?
2. lIsthe school fiscally sound?
3. Isthe school a viable organization?

This report is structured around three sections: Academic, Fiscal, and Organizational. Each section
contains an overview of key findings based on a review of evidence and concludes with the Authority’s
determination on each of the three guiding questions.

Appendix A — Nevada Virtual Academy Academic Performance

Appendix B — Nevada Virtual Academy Financial Performance

[Ha— ... ————————" S seassasa e
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Academic Program

Appendix A presents graphs of the academic performance, continuous enrollment, and Highly Qualified
status of teachers for Nevada Virtual Academy as well as the academic profile of performance based on
the Authority’s Academic Indicators. Percentile rankings were determined using the Nevada School
Performance Framework attribution tables released in January of 2013,

Elementary/Middle School Observations
Review of these data result in the following observations:

e 2011-2012 Nevada School Performance Framework (NSPF)
o 2 stars for both the Elementary and Middle School—Two star schools fall between the
5t and 24" percentiles of all Nevada public schools. '

e Except for their opening year, the K-8 school has not made Adequate Yearly Progress (AYP).
o 2007-2008 Adequate

2008-2009 Watch

2009-2010 In Need of Improvement, Year 1

2010-2011 In Need of Improvement, Year 2

2011-2012 In Need of Improvement, Year 3

o 0 0 O

e 2008-2009 is the only year in English language arts (ELA) that the K-8 school met the State’s
Annual Measurable Objective (AMO).

e Since 2008-2009, the K-8 school has consistently failed to meet the State’s AMO in ELA.
e From 2008-2012, the K-8 school has consistently failed to meet the State’s AMO in Math.

o For2011-2012, the percentage of 4™-6" grade students obtaining their Adequate Growth
Percentile (AGP) was 51% in reading and 36.8% in math.
o Using the NSPF attribute tables, this places the school between the 25" and 50"
percentiles in reading and between the 5t and 25" percentiles in math.

e For2011-2012, the percentage of 7-8" grade students obtaining their AGP was 38.6% in reading
and 15.4% in math.
o The NSPF attribute tables place the school between the 25" and 50" percentiles in
reading and between the 5™ and 25" percentiles in math.

e For2011-2012, in grades 4-6, the Median Growth Percentile (MGP) for both reading and math
are between the 25" and 50" percentiles.

ﬁ
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e For 2011-2012, in grades 7-8, the MGP for reading is between the 25" and 50" percentiles and
for math the MGP is below the 5" percentile.

e For2011-2012, in grades 4-6, the percentage of students identified as FRL, IEP, and/or ELL
obtaining their AGP in reading was 42.7%, slightly above the 25" percentile. In math, the
percentage was 25.7%, below the 5" percentile.

e For2011-2012, in grades 7-8, the percentage of students identified as FRL, IEP, and/or ELL
obtaining their AGP in reading was 32.4%, slightly below the 75" percentile. In math, the
percentage was 11.6%, slightly above the 5" percentile.

e Continuous enrollment is below the state’s average continuous enrollment. FY 12 percentage of
students continuously enrolled was 57.70% compared to 94.5% at the state level. Nevada
Virtual’s continuous enrollment is also below a virtual school compilation of continuous
enrollment percentage of 78.61% for FY 12.

o Continuous enrollment for years 2008-2012 averaged 59.07%. This means that only a
little over half of the student population enrolled on count day was still enrolled when
testing begins in March of each school year.

High School Observations
e 2011-2012 Nevada School Performance Framework
o 1 star—Schools among the lowest 5% of schools within the NSPF form the basis for a
one-star rating.

e Adequate Yearly Progress
o 2009-2010 Watch
o 2010-2011 High Achieving-Growth
o 2011-2012 Watch

e Growth increases from FY10 to FY11 earned the high school an AYP designation of High
Achieving Growth. However, drops in proficiency rates in FY12, moved the high school back to

an AYP Watch designation.

e Overall performance at the high school level is between the 25" and 50" percentile in both
reading and math.

e The exception is the MGP in reading which is below the 5" percentile.

o Graduation rates for 2011 and 2012 are between the 25th and 50" percentile.

e ————————— e ————————
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e Transfer numbers reported by the state indicate 69% of the original 2011 cohort left before
graduation and 72% of the original 2012 cohort left before graduation.

e From 2009-2012, proficiency rates in both reading and math are below the State’s AMO.

s The percentage of students above the State’s AMO is consistently negative in both reading and
math.

e Continuous enrollment is below the state’s average continuous enrollment. FY12 percentage of
students continuously enrolled was 48.90% compared to 94.5% at the state level. NV Virtual’s
continuous enrollment is also below a virtual school compilation of continuous enrollment
percentage of 86.00% for FY 12.

o Continuous enrollment for years 2009-2012 averaged 54.43%. This means thatonly a
little over half of the student population enrolled on count day was still enrolled when
testing begins in March of each school year.

Additional ohservations:
e With the exception of FY2011, the percentage of core classes without highly qualified teachers
from 2007-2012 is higher than the percentage at the state.
o FY 2008, 66.70% versus 15.60%
o FY 2009, 26.30% versus 12.20%
o FY 2010, 12% versus 7.90%
o FY 2012, 13.6% versus 4.30%
e However from 2007-2011, the percentage of courses without highly qualified teachers has
consistently dropped.

e Asa Title | School, percentage of teachers not highly qualified is a concern.

Is the academic program at Nevada Virtual Academy a success?

Citing the persistent academic underperformance in both reading and math; low continuous enrolled
percentages; and low graduation rates coupled with a high percentage of students transferring out
before graduation, the Authority Staff conclude that Nevada Virtual's academic program has not been a
success.

—_————————-—w——e———— e s
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Fiscal

Appendix B presents the financial profile of performance based on the Authority’s Financial Indicators.

Observations
Strengths

Nevada Virtual Academy’s independent audit report annually shows that their financial statements
present fairly, in all material respects, the respective financial position of the governmental activities,
the aggregate remaining fund information, and the respective changes in financial position in conformity
with accounting principles generally accepted in the United States of America. The auditor’s
consideration of internal control over financial reporting did not identify any deficiencies in internal
control considered to be material weaknesses.

Concern: Near Term Viability and Fiscal Sustainability.

Based on the Financial Indicators, Nevada Virtual Academy is marginally fiscally sound in the near term
as indicated by their maintenance of barely sufficient liquid assets to pay liabilities that will mature in
the next year and the maintenance of adequate cash to pay over one month of operating expenses.
Their fiscal sustainability outlook is guardedly positive as evidenced by their annual position of debt in
an amount almost exactly equal to their assets, their annual surplus margin equal to virtually zero,
balanced by their positive annual cash flow.

In each of the past four fiscal years the Nevada Virtual Academy Governing Board has approved
expenditures that exceed total revenues resulting in a deficit at the conclusion of each fiscal year. The
annual “accommodation credit” issued by Nevada Virtual Academy’s Educational Management
Organization (i.e., K12, Inc.) to erase the annual deficit, resulting in a 3-year cumulative Change in Net
Assets of only 63/100 of 1% on funding of over $53 million is troubling. Absent that “accommaodation
credit”, which the EMO is not required to issue, Nevada Virtual Academy would quickly become
insolvent.

Accommodation credits received to date

FYO8 - $360,905
FY09 - $1,219,634
FY10 - $730,574
FY11 - $2,290,042
FY12 - $3,362,681
Total - $7,963,836

Concern: Fiscal Accountability

ﬁ
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The EY13 Annual Performance Audit (APA) performed by the Authority included a follow-up on the
implementation of school based systems to resolve prior (APA) findings. The Authority found Nevada
Virtual non-compliant on a matter the Authority deemed to be material (i.e., significant).

Statement from FY13 Annual Performance Audit and NVVA response:

Submit into AOIS a statement signed by the Governing Board Treasurer, Head of School and
Finance Manager, describing and confirming the implementation of the procedure to which they
committed during the 2011-2012 APA, to review K12 invoices for accuracy and to ensure that
duplication charges do not occur. If this cannot be accomplished by April 5, submit into AOIS the
date of the next board meeting, at which approval of this action will be accomplished. This item
should be submitted into AOIS in the 2012-2013 school year folder under “Annual Performance
Audit”, as a document titled “APA-FY12 APA Commitment to Review K12 Invoices”

School response in document submitted into AOIS titled "APA - Procedures for Testing Accuracy
of K12 Billing - Revised2.docx” was “New procedures have been recently developed and these
procedures for testing will be implemented beginning with the 2013-2014 School Year. No
testing of K12 billings was done during the 2012-2013 School Year.”

Required action: For the 2012-2013 school year, perform the actions defined in the newly
developed policy for November 2012, March 2013 and April 2013. Report findings to the State
Public Charter School Authority by June 28, 2013.

Is Nevada Virtual Academy financially sound?

As evidenced by deficit spending of almost $8 million between fiscal years 2008 and 2012 the school is
not financially sound. It is the Governing Board’s statutory responsibility to maintain fiduciary
accountability of their organization and spend within budgeted resources. Absent the in-kind
contribution of almost $8 million by the EMO with which it contracts, Nevada Virtual Academy would
cease to be a going concern and would be forced to halt operations and liquidate its assets — displacing
thousands of Nevada students.

E——.——_—Q#
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Organizational Compliance

Observations
Longitudinal Analysis of the Annual Performance Audit for Nevada Virtual Academy 2007-2012:
Identification of Significant and/or Repeat Findings

16, 19, 2, 25, 23, 7, 10, 28, helow, are subsections of NAC 386.410, Performance audits: Report
of compliance.

16. If pupils with disabilities are enrolled in the charter school, a determination whether the provision
of special educational services and programs to those pupils complies with the requirements set forth in
chapters 388 and 395 of NRS and NAC 388.150 to 388.450, inclusive.

During the 2008-2009 Nevada Virtual Special Education Compliance monitoring, there were
findings made in technical and procedural processes. During the 2009-2010 school year, Nevada
Virtual was on a Corrective Action Plan (CAP). They made all necessary corrections with their
IEP’s and their CAP plan was completed by the end of that school year. Nevada Virtual will have
their IEP’s monitored by NDE in May 2013, as part of DOE’s monitoring rotation cycle for the
state. Nevada Virtual has had no complaint reports filed with NDE for the years 2009 —2013.
Nevada Virtual turns in all required reports on time and they are complete and compliant

Nevada Virtual has had one due process hearing with NDE in August 2011. The school prevailed
on all 7 issues brought forward by the Petitioner (parents).

19. A determination whether the charter school complies with NRS 386.590 regarding the
employment of teachers and other educational personnel.

» Noncompliant for both 2007-2008 and 2009-2010.

As a Title | designated school, all teachers will have to be Highly Qualified or on a plan to
meet the federal definition of Highly Qualified.

23.  Ifthe charter school provides instruction to pupils enrolled in kindergarten, first grade or
second grade, a determination whether the charter school complies with NRS 392.040
regarding the ages for enrollment in those grades.

e Noncompliant for 2009-2010 and 2011-2012.
25. A determination whether the charter school provides written notice to the parents and

legal guardians of pupils enrolled in grades 9 to 12, inclusive, whether the charter school is
accredited by the Commission on Schools of the Northwest Accreditation Commission.

]
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e Noncompliant for 2008-2009 and 2009-2010.

28. A determination whether the written inventory of equipment, supplies and textbooks
that is maintained by the charter school pursuant to NAC 386.342 is current and accurate.

e Noncompliant for 2010-2011 and 2011-2012.

2. A determination whether the membership of the governing body of the charter school
complies with NRS 386.549 and NAC 386.345, including, without limitation, whether:

(a) The governing body consists of the number of teachers required by NRS 386.549;

(b) A majority of the members of the governing body reside in the county in which the charter
school is located; and

(c) Each member of the governing body has filed an affidavit with the Department indicating
that he or she:

(1) Has not been convicted of a felony or offense involving moral turpitude; and

(2) Has read and understands material concerning the roles and responsibilities of members of
governing bodies of charter schools and other material designed to assist the governing bodies
of charter schools, if such material is provided to him or her by the Department,

E as required pursuant to NRS 386.549.

e Noncompliant for 2008-2009, 2010-2011, and 2011-2012.

Authority Staff await Nevada Virtual’s response to requests for updated submissions related to
compliance reporting for the Governing Body (e.g., affidavits and resumes, and corrected Board Roster)
and revisions to the school’s bylaws.

7. Adetermination whether the charter school has complied with generally accepted
standards of accounting and fiscal management.

e Noncompliant for 2010-2011 and 2011-2012

10. A determination whether the charter school complies with NRS 386.573 regarding orders
for payment of money.

e Noncompliant for 2011-2012.

Is Nevada Virtual Academy a viable organization?

Outside of the concerns stated in the Financial section of the review that may be considered under
organizational viability and in consideration of the items noted above, the Authority staff conclude that
Nevada Virtual is a viable organization.

e
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Recommendation
Recommendation

Authority Staff believe there are two options to consider. First, is non-renewal of the school’s
written charter. The second option is to renew the written charter. Authority Staff
recommend that the Authority Board consider renewal of Nevada Virtual Academy’s written
charter with the following provisions:

1. Make clear that this hearing serves as formal notice to Nevada Virtual Academy that
the school’s academic and financial performance are below the Authority’s
expectation;

2. The Charter Contract resulting from renewal of the charter shall include the following
provisions specific to Nevada Virtual Academy;

a. The Governing Body must operate at all times within available revenues with
no future credit accommodations from its chosen EMO; and

b. In consideration of the academic performance, a cap shall be placed upon
Nevada Virtual’s student enrollment that is equal to the lesser of the audited
actuals from Count Day 2013 or the pupil count at Count Day 2014. The cap
shall be a material term and condition within the Charter Contract.

3. Direct Authority Staff to conduct a high stakes review of Nevada Virtual’s
performance, against the Authority’s expectations, and report findings and
recommendations to the Authority Board that may include contract termination due
to persistent underperformance or material breach of the terms and conditions of the
charter contract, or a return to good standing. The review and recommendation(s)
shall be presented to the Authority Board in fall, 2015 at which point Nevada Virtual
must demonstrate substantial progress towards meeting the Authority’s academic
performance expectations.

a. Substantial progress will be based on the school’s aggregate academic
performance based on the Authority’s academic indicators that will result in
closing the gap between baseline (§Y12/13) performance and “Adequate”, as
described in the performance framework within three years.

4. It isimportant to note that the presence of the high stakes review does not interfere
with the Authority’s ability to take action prior to fall, 2015.

e ———— e ——
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Nevada Virtual Academy

Elementary Academic Performance
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Nevada Virtual Academy

High School Performance
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Nevada Virtual Academy

High School 4-Year Adjusted Cohort Graduation Rate

2011 Graduation Rate--32.47%

N=77

Source: www.nevadareportcard.com

2012 Graduation Rate--36.56%

Source: www.nevadareportcard.com
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Nevada Virtual Academy

Nevada Virtual Continuous Enrollment

Continuos Enrollment FY2009 to FY2012
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Nevada Virtual Academy

Figure |: # of core subject areas with teachers not HQ
2007-2013
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Figure II: # of teachers by grade level not HQ 2012-201.
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Nevada Virtual Academy
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Figure lll: # of subject areas with teachers not

HQ 2012-2013
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Source: Annual Teacher Salary Report

Appendix A

106



Appendix B




Nevada Virtual Academy

NEVADA VIRTUAL
FINANCIAL PERFORMANCE FRAMEWORK
FYE 06/30/12

1. NEAR TERM INDICATORS

1A - Current Ratio (Working Capital Ratio): Current Assets divided by Current Liabilities

Meets Standard:
[ Current Ratio is greater than 1.1
or

X Current Ratio is between 1.0 and 1.1 and one-year trend is positive (current year ratio is higher than last year's)

1B - Unrestricted Days Cash: Unrestricted Cash divided by (Total Expenses/365)

Meels Standard:
[ 60 Days or more Cash
or

X Between 30 and 59 Days Cash and one-year trend is positive

2. SUSTAINABILITY INDICATORS

2A - Total Margin: Net Income divided by Total Revenue &
Aggregated Total Margin: Total 3 Year Net Income divided by Total 3 Year Revenue

Meets Standard:

X Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is positive

or
O Aggregated Three-Year Total Margin is greater than -1.5%, the trend Is positive for the last two years, and the most recent
year Total Margin is positive

2B - Debt to Asset Ratio: Total Liabilities divided by Total Assets

Does Not Meet Standard:

X Debt to Asset Ratio is between 0.91 and 1.0

2C - Cash Flow

Meets Standard

X Three-year cumulative cash flow is positive, cash flow is positive in at least two of three years, and cash flow in the most

recent year is positive
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Nevada Virtual Academy

‘Nevada Virtual

Cash
Current Assets
‘Non Current Assets
Total Assets
Current Liabilities
Non-Current Liabilities
"Total Liabilities
Net Assets

Funding
Expenditures
Change in Net Assets

Current Ratio
Unrestricted Days Cash
Debt to Asset Ratio
Surplus Margin

Cash Flow

FY10,11 &
13
$6,383,297

$53,262,441

Appendix B
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Audited FfS  FY11-FY12

6/30/2012

2,375,563
3,483,125
37,357,
3,520,482
3,457,464
0
3,457,464
63,018

23,815,866

23,795,319
20,547

0.98

Change

99%

8%

-35%
7%
7%
0%
%
0%

31%"

36%

1%

6%
0%

Audited F/S FY10-FY11  Audited F/s

6/30/2011

1,194,075
3,225,722 |

57,905
3,283,627
3,220,609
0
F

3,220,609
63,018

17,436,856

17,436,856
0

25.00

F

r
0.98 |

3-Year
Change = 6/30/2010 Cumulative

088% 109,736
125% 1,434,638

-24% 75,916
117% 1,510,554
122% 1,447,536

0% 0
122% - 1,347,536

0% 63,018

45% 12,009,718 53,262,441
45% 11,906,722 53,228,808

12,99 33,50
1%/ 099
cao%| e
2% 0.96

-100%
897% |
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT
S UB JE C T: Director pursuit of other business
/] Public Workshop MEETING DATE: June 21, 2013
/] Public Hearing AGENDA ITEM: 13
/ Consent Agenda NUMBER OF ENCLOSURE(S): 1
/ Regulation Adoption
/ Approval
/] Appointments
/ x/ Information
/] Action

PRESENTER(S): Steve Canavero, PhD, Director SPCSA

RECOMMENDATION: Direct Authority Staff to create a draft policy for possible action at a
meeting of the Authority.

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):.

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 1S mins

BACKGROUND: FROM APRIL 16, 2013 MEETING NRS 386.5115 prohibits the Director from
pursuing other business or occupation or hold any office of profit without the approval of the State
Public Charter School Authority. For purposes of this agenda item, other business (a term used fo
encompass all of NRS 386.5115), is defined by activities that fall outside of those duties that can be
reasonably linked to the Director Duties defined in NRS 386.512.

From time to time the Director is asked to engage in other business such as:
o Speaking engagements (e.g., request to present at WestEd Board Mtg)
o National activities related to charter school sponsorship (e.g., NACSA Leadership)

I seck the Board’s approval to engage in other business because the Director’s participation builds
productive relationships with leaders in the charter school field, raises the standing of Nevada within
the charter school sector, develops core capacities in the Director’s leadership, and keeps Nevada
abreast of emerging talent as well as best practices of charter school sponsorship.

Such activities that are deemed to be other business shall only be pursued during non-compensated

time by the State (i.e., furlough or annual leave). The Director shall report to the Authority Board on
a quarterly basis any engagement in other business during the preceding quarter.
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Relevant Statute

NRS 386.509 Creation; purpose. The State Public Charter School Authority is hereby created. The purpose of the
State Public Charter School Authority is to:

1. Authorize charter schools of high-quality throughout this State with the goal of expanding the opportunities for
pupils in this State, including, without limitation, pupils who are at risk.

2. Provide oversight to the charter schools that it sponsors to ensure that those charter schools maintain high
educational and operational standards, preserve autonomy and safeguard the interests of pupils and the community.

3, Serve as a model of the best practices in sponsoring charter schools and foster a climate in this State in which all
charter schools, regardless of sponsor, can flourish.

(Added to NRS by 2011, 2353)

NRS 386.5115 Director: Pursuning other employment or holding other office for profit prohibited without
approval of State Public Charter School Authority. The Director shall not pursue any other business or occupation
or hold any other office of profit without the approval of the State Public Charter School Authority.

(Added to NRS by 2011, 2355)

NRS 386.512 Director: Duties. The Director shall:

1. Execute, direct and supervise all administrative, technical and procedural activities of the State Public Charter
School Authority in accordance with the policies prescribed by the State Public Charter School Authority;

2. Organize the State Public Charter School Authority in a manner which will ensure the efficient operation and service
of the State Public Charter School Authority;

3, Serve as the Executive Secretary of the State Public Charter School Authority;

4, Ensure that the autonomy provided to charter schools in this State pursuant to state law and regulations is preserved;
and

5. Perform such other duties as are prescribed by law or the State Public Charter School Authority.

(Added to NRS by 2011, 2355)

SUBMITTED BY:
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STATE PUBLIC CHARTER SCHOOL AUTHORITY

SUPPORTING DOCUMENT

SUB JE C T: Acknowledgement of Service

/ Public Workshop
/] Public Hearing

!/ Consent Agenda .

/ ] Regulation Adoption
/] Approval

/] Appointments

/ x/ Information

// Action

MEETING DATE: June 21, 2013
" AGENDA ITEM: 14
NUMBER OF ENCLOSURE(S): 1

PRESENTER(S): Steve Canavero, PhD, Director, SPCSA

RECOMMENDATION:

FISCAL IMPACT:

BUDGET ACCOUNT (FOR PRINTING CHARGES ONLY):

LENGTH OF TIME EXPECTED FOR PRESENTATION (IN MINUTES): 20 mins

BACKGROUND:

A. Elissa Wahl, SPCSA Vice Chair

i. Reappointed for a term of July 1, 2013 — June 30, 2016

B. Nora Luna, SPCSA Member

i. Reappointed for a term of July 1, 2013 — June 30, 2016

C. Marc Abelman, SPCSA Member

SUBMITTED BY:
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